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OakCree,

Date: October 5, 2007
To: Mayor and Common Council Members
From: Administrator Patrick DeGrave

Finance Manager RoseAnn Underberg
City Clerk/Comptroller Beverly Buretta

Purpose: Transmittal of 2008 Budget

Reminder: The Council is scheduled to conduct the Budget Review on Monday,
October 15", from 12:00 p.m. to approximately 9:00 p.m., and on Tuesday, October
16", from 8:30 a.m. to approximately 1:00 p.m.

Please receive staff’s Proposed 2008 City of Oak Creek Budget. This proposed
budget reflects departmental requests and committee recommendations that focus on
maintaining the current services and programs provided to the citizens of Oak Creek
without compromising the level of those services. This transmittal letter will provide
an overview of various factors and issues affecting the budget, and a summary of the
budget elements.

MAJOR FACTORS

The 2008 budget process presented several challenges:

1. The recommendations and final levy estimate have been computed
without having final State calculations regarding State shared
revenue, Expenditure Restraint Program targets and any levy limits
that may be imposed.

2. The State appears to be committed to providing shared revenue
consistent with 2007. However, the preliminary estimates from the
State indicate the Expenditure Restraint Program payments will be
reduced by $200,000 for the City of Oak Creek. Oak Creek
continues to search for methods whereby service levels remain intact
while revenues from the State continue to dwindle.

3. Economic conditions specifically tied to the housing market in the
Metro-Milwaukee area have consumers worried about the future and
have focused a spotlight on the fair market value of the housing
stock and related property taxes. This budget recognized that
growing concern and maintains a commitment to fiscal restraint
while maintaining services, equipment, and infrastructure.

4. Oak Creek continues to be one of the fastest-growing communities in
the state. While carefully planned and controlled growth helps to
keep property taxes steady, increases in population, housing,
businesses, and even additional streets, combine to create greater
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demands on city services. The City shares the constituents’ concern
over development trends and will monitor the development market
and work diligently to carefully plan for sustainable future
development.

5. The construction of the WE Energies EIm Road Electric Generation
plant continues to increase the demands on City services. The
project is on schedule and on budget with a schedule to activate the
first generator in mid 2009 and the second in mid 2010. The nearly
2,000 workers populating the site on a daily basis have placed a
strain on the surrounding transportation system and have increased
police and fire department services to the site and surrounding area.

6. Perhaps the most daunting challenge is related to facility and
infrastructure needs. The city will continue to levy debt service
funds for the new police department. At the same time, there
remains a pressing need to remodel/rebuild the street garage, rebuild
city hall, civic center garage and fire station # 1. The City is also
actively exploring the feasibility of building a new library in
partnership with MATC on the MATC South campus that would
service City residents as well as their student population. The
facility needs are coupled with road reconstruction needs to meet the
continuing demands on our transportation system. The City has six
major roads that are severely under capacity and in need of full
reconstruction and widening to four lanes. Current cost estimates are
in excess of $26 million. The City will work diligently to explore
every alternative funding technique that will keep much of the
expenses off the property tax levy.

EFFECT OF THE STATE LEVY LIMIT

In their 2006-2007 biennium budget, the State Legislature imposed a base
2% limit on levy increases for all local units of government. The State
allows municipalities to collect an additional amount that reflect dollars from
new development, benefiting from taxes on the value of new construction.
For Oak Creek that means an additional 1.034% increase. Compared to the
2007 levy, our levy for 2008 is anticipated to increase by $545,763.

While everyone assumes the Legislature will impose levy limits in the next
biennium budget, this budget is submitted without knowledge of those limits.
The State Legislature and their respective members of the Conference
Committee failed in their attempt to approve a biennium budget by the July
1, 2007 deadline. At the time of submitting this proposed budget, the
Conference Committee has not completed a State budget. Therefore, certain
budget numbers remain estimates, including State shared revenue,
expenditure restraint payments and transportation aid. While the State has
offered assurance that their estimates are sound, the allocations cannot be
assured until the Governor signs the budget.



Staff remains hopeful that the State will secure a 2007-2009 biennium budget
before October 23, 2007 when the City budget must be published in
preparation for the November 19, 2007 public hearing and adoption.

BUDGET OVERVIEW

1. City Valuations

According to State Department of Revenue figures, the equalized value of all
property in the City in 2007 is $3,163,623,100. At this time, the final assessed value
and assessment ratio figures have not been provided by the State.

2. Revenues

At this point, total revenues in 2008 are estimated to be approximately $20,417,472
which is $2,234,798 more than the budgeted 2007 revenues of $18,182,674. The
increased revenues are attributed to the redistribution of tax levy from the CIP Fund.
Total State Shared revenue is expected to decrease. Transportation Aids are
decreasing by approximately $51,000. Special Utility payments are expected to
remain constant.

3. Expenditures

Expenditures in the 2008 budget as submitted are $22,077,745, an increase of 3.0%,
or $636,385, over the 2007 budgeted expenditures of $21,441,360. This does not
include additional dollars needed for any personnel requests that may be granted. We
have not received official notice regarding the State limit on expenditures allowed to
qualify for the Expenditure Restraint Program.

4. Fund Balance

The difference between revenues and expenditures is expected to be approximately
$1,660,273. It is estimated that the City will have $5,217,861 in fund balance at the
end of 2007, which represents 24.8% of the operating budget. The 2008 budget as
presented utilizes fund balance in the amount of $1,660,273 to bridge the gap
between revenues and expenditures. The fund balance includes $230,000 designated
as Contingency. The planned use of fund balance would leave a reserve of 16.1%,
which remains consistent with the City’s goal of keeping a fund balance of between
10% and 20%.

OPERATING BUDGET

All departments were instructed to keep non-personnel operating costs at a zero or
near-zero increase, wherever possible, recognizing that personnel costs are the
majority of the City’s expenses. Due to the fluctuating cost of gasoline, and the
anticipated increase in electricity and natural gas, this was not completely possible.
Areas over which there is more control, such as training, offices supplies, and minor
equipment, generally met the zero-increase target.



CAPITAL IMPROVEMENT/EQUIPMENT PROGRAM

This budget includes a complete listing of requests. All Capital Improvement project
requests and Capital Equipment requests were reviewed by the CIP Committee, and a
letter grade was assigned to each request, with major requests left for full Council
discussion. The total amount requested for 2008 is $19,149,220 with $13,000,000
attributed to anticipated building reconstruction costs. $4,035,825 was recommended
by the CIP Committee, requiring a tax levy of $1,276,700.

Requested projects (or partial funding) include:
¢ Voting Equipment and Recording System for Council Chambers
Citywide computer hardware replacements and systems upgrades
Police Equipment
Addition and remodeling at fire station # 2
Fire Engine
New mower, snow removal machine and copier for the Parks Department
Street Trees
Trucks and roadside mower for the Street Department
Continued funding for bridge maintenance, sidewalks and street repairs and
road reconstruction to maintain the city’s infrastructure.
e Unspecified storm water funds

OTHER FUNDS

There are five Special Revenue Funds that are in need of particular consideration for
2008:

1. Fund 11 -Solid Waste Fund

The 2008 ending fund balance is anticipated to be under $43,100 or 3.6%. In 2007
this fund received an increase of $105,000 from the prior years levy, from $800,000
to $905,000 and in 2008 another $95,000 was needed to increase the tax levy to
$1,000,000. The fund is solvent for 2008, but it will need to be closely monitored
throughout the year and a careful examination of this fund is needed in 2009.

2. Fund 19 — WE Energies

As a result of the court decision permitting WE Energies to proceed with the
construction of the Elm Road Generating Station, the City received its first mitigation
payment in the amount of $1,140,410, which was a pro-rated amount for 2005. The
full annual amount of $2,250,000 was received in 2006 and 2007. The mitigation
payment amount was calculated to compensate the City for additional costs faced by
the presence of this major construction project. Much of the funding received in
2005 went to reimburse the City for expenses already incurred, and to establish a
Dust and Noise Abatement Program to benefit property owners in the neighborhood.
The Dust and Noise Abatement Program has been completed and the city paid
$704,496 to residents who participated. Staff assumes that in the absence of
complaints of dust and noise that there is no need to expand the boundaries of the
program and the remaining funds ($113,606) were transferred back to Fund 19.



In 2006 and 2007 the mitigation payment was used to fund the additional Fire and
Police personnel, operating costs and equipment needed to serve the project and the
surrounding area. Funding needed for remodeling Fire Station #2 is included in the
2008 CIP budget, along with a fire engine.

The mitigation funds have largely been used to pay for recurring expenses in
personnel. This is a perpetual commitment that will encumber mitigation funds. The
costs associated with recurring expenses will increase over time, but the mitigation
payment will remain constant. For future years, the Council may wish to consider
utilizing the balance of mitigation funding to supplement capital projects including
debt service to complete major remodeling or reconstruction projects related to
deteriorating facilities.

3t Debt Service — Police Station Fund 29

This fund was established in 2003 and pays the debt for the new police station. The
15 year bond has ten annual payments left through the year 2017. The debt service is
relatively flat, with the annual payment in the neighborhood of $1,050,000 per year.
For the 2008 budget, the tax levy was increased to $950,000 and should remain
consistent as long as impact fees continue to be collected in the future. If impact fees
decline, the tax levy will need to increase to cover the entire debt payment.

4. Fund 3 1-Economic Development Fund

This fund was created in 2001, and was funded primarily with proceeds of the sale of
City properties. That year, $225,000 was transferred to the Fire Station #3 building
project. Fire impact fees have reimbursed this fund $82,500 to date, with another
$20,000 anticipated in 2008.

The proceeds from the sale of property were included in the Economic Development
Fund during 2006, but there has not been any significant income in 2007 and nothing
is anticipated in 2008. The fund balance at the end of 2008 is estimated to be
approximately $3,000. Funding needs to addressed for 2009.

5 Fund 37 - Emergency Medical Services (EMS)

The tax levy contribution to the EMS Fund was increased in 2007 by $305,000 to
$3,195,000. The fund is solvent and can meet expenditure demands in 2008 with no
increase in tax levy contribution, but in 2009 the tax levy contribution will need to be
increased to meet rising costs unless more revenue is received from ambulance
services. The fund is estimated to have a balance of approximately $7,500 at the end
of 2008, which is the lowest fund balance in several years.



PERSONNEL REQUESTS

The Personnel Committee reviewed the requests for additional personnel in 2008, as
presented by the department managers. A complete set of the submittal documents is
included with this draft budget starting on page 286. The Committee’s
recommendations concerning these requests are as follows:

Requests for Upgrades that are recommended for approval

A. Police Dept.: Permanent Part-Time Clerk-Secretary in the Clerk of
Courts — 1,500 hours
Recommendation: Approve—the Committee concurred with this
request which authorizes a new position in the Clerk of Courts
Department. However, the 1,500 hours must be absorbed in the
2008 police department budget. No new allocation of funds are
recommended for this position.

B. Info Technology: Full-time Computer Support person
Recommendation: Approve partial funding to 700 hours - the
Committee concurred with the I.T. Manager who is seeking
additional support staff. However, the Committee felt it was prudent
to work into more hours by increasing the amount of part-time hours
allocated in the 2007 budget from 600 to 700 for 2008. This
allocation would be joined with the Clerk’s part-time person for a
shared position of 1,400 for 2008.

L. Clerk: Permanent Part-time clerk-secretary
Recommendation: Approve partial funding to increase the amount of
part-time hours allocated in the 2007 budget from 600 to 700 for
2008 - the Committee concurred with the request to create a part-
time clerical position to be joined with the I.T. support person. The
joint position would be allocated at 1,400 hours for 2008 on a trial
basis.

SUMMARY COMMENTS

In summary, the 2008 budget as proposed was prepared with a balance between the
continuation of quality services to Oak Creek citizens and the continuing awareness
of the burden on the taxpayers. These are times of fiscal crisis for taxing agencies,
particularly the State of Wisconsin and Milwaukee County, so it has become even
more critical for the City of Oak Creek to maintain its record of fiscal stability. Staff
believes this budget has accomplished that goal for 2008, and hope that the Mayor
and Common Council will continue to support the efforts of all departments to keep
that stability.

Note: The following 11 x 17 page is the Consolidated Budget for 2008, showing the
summaries of the draft budgets for all funds for 2008.



2008 Administrative Budget

Major Changes Overview

Staff has worked to compile a budget that represents a status quo as closely as the
economics allow. The administrative budget holds personnel and operations to a near
zero increase when adjusted to inflation. The major changes that step outside of status
quo are listed below.

l. Wages —

a. A 3% wage increase for all unions per the labor agreements.

b. 3% across the board wage increase for non-represented staff to reflect a
similar increase provided to the labor unions in the final year of their
three-year contracts.

c. Implement the recommended changes in non-represented salary as
suggested in the Carlson-Dettmann study as adopted in concept by the
Common Council for a January 1, 2008 implementation.

& Additional personnel —
a. 1,500 hours in the police department clerk of courts department to be
absorbed in the regular budget
b. Increase the clerk and I.T. departments 600 part-time personnel to 700
hours each for a 1,400 hour shared permanent part-time position, for an
additional allocation of $3,645.

3. CIP -
a. Refer to CIP listing on pages 202-205 for items recommended for
allocation. The committee is recommending $4,035,825 in allocations for
2008 with a tax levy of $1,276,700. Refer to Fund 40 for detailed
information.

4. CDA -

a. Based on the CDA’s efforts to market both 27™ Street as well as the city as
a whole, the CDA budget shows an allocation of approximately $280,000
to pay for the 27" Street marketing contract with the Zizzo Group as well
as provide a modest fund reserve for 2009.

b. The Council may wish to explore creating a revenue stream for this Fund.
One suggestion is to increase the hotel room tax by 1% and earmark the
funds to economic development. This action would result in an annual
revenue stream of approximately $70,000.

a8 Solid Waste Collection -
a. A levy contribution of $95,000 has been added to the Solid Waste Fund to
increase the levy to $1,000,000. Due to rising costs in this fund, it is
necessary to increase the allocation of the levy to this fund to maintain a
working fund reserve.



6. General Government Legal —
a. With the city entering 2008 bargaining for a successor contract with each
of the five bargaining units, it is necessary to allocate sufficient funds to
cover legal expenses incurred with the negotiation process.

f 2 Police Debt Service Fund # 29—
a. The Debt Service Fund has been increased by $260,000 to cover the debt
service payment for the police station in 2008. All future police debt will

be paid primarily from levy proceeds with some help from impact fee
funds (about 10%).

8. The proposed 2008 budget assumes using $1,660,273 of reserves. This will

leave an estimated reserve balance of $3,557,588 or 16.1% of the 2008
expenses.

Lost Revenue:

Due to a significant increase in the City’s equalized value from 2005 to 2006, the
City’s expenditure restraint revenue will be reduced by $200,000.

The City’s State Transportation Revenue will also be reduced by $51,000.

Assumptions:

1. That the State Transportation Revenue estimates provided by the D.O.R. are
accurate. We remain hopeful that we will NOT lose the $51,000, but we’re not
budgeting for it.

2. That the D.O.R. estimates for the Expenditure Restraint Program (ERP) are
correct. We remain hopeful that we will NOT lose the $200,000, but we’re not
budgeting for it.

3. That State Shared Revenues remain funded at their current level and that we
receive the same allocation as 2007.

4. That the State Legislature and Governor will impose levy limits on local units of
government. However, until the budget is adopted and signed by the Governor,
we can only speculate as to what they will impose. We suspect the expenditure
restraint program will allow an increase that reflects the Consumer Price Index
growth coupled with a portion of growth enjoyed in each community. However,
without firm numbers from the State, staff has elected to use the amount of
growth incurred in 2006. That number is 3.034% and should be conservative
once the legislature establishes both levy limits and ERP target numbers.
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Fire Department Restructuring Proposal
Funding Alternatives

The Finance Manager and I have worked with the Fire Chief and Assistant Chief to
explore various options for funding the proposed fire department restructuring plan. We
agree that it was appropriate to fund the plan from the fire department’s proposed budget
in order to avoid reallocating funds from other departments.

There are minimal options available that avoid negatively affecting the expenditure
restraint program, potential levy limits, or use of reserve funds. Without firm knowledge
of the ERP target, or any state imposed levy limits, it is impossible to predict exactly how
some options may affect the overall budget.

In any case, any reallocation of funds, beyond those within the fire department’s
proposed budget, has the potential of negatively affecting other funding sources.
Therefore, decisions regarding allocation options necessary to fund the fire department
restructuring need more time to closely examine the implications, time that we simply did
not have. We are unable to offer options at this time, but we will continue to work to
identify funding techniques before the scheduled October 15" budget deliberation.



Date: November 19, 2007
To: Mayor and Common Council Members

From: City Administrator Patrick DeGrave Pﬁ
Finance Manager RoseAnn Underberg (2o
City Clerk/Comptroller Beverly Buretta \(ﬁ

Purpose: 2008 BUDGET PRESENTATION SUMMARY

The 2008 Budget was discussed by and tentatively agreed to by the Common Council during the October
budget review sessions. The basic criteria of those discussions and consensus were:
e an increase of 3.03% in the total City tax levy, to reflect the projected levy limit amount expected
to be allowed by the State of Wisconsin.
e maximizing the amount allowed under the State’s Expenditure Restraint Program, estimated to be
3.0%.
Based upon numbers received after the budget discussions, the increase in the levy based on those
criteria would result in a City tax rate of $5.77 (per $1,000 valuation).

Since the Council’s initial budget review, staff has received updated and official numbers from the
State of Wisconsin that have refined elements of the budget preparation:

e The levy limit for 2008 was raised to 3.86%

e The levy limit for 2009 will be 2% or the % amount of growth, whichever is greater

¢ The Expenditure Restraint limit for 2008 was raised to 4.1%

If the City does not follow the state-approved limits, there are some considerations that affect
both 2008 and 2009:
o ifthe levy is lower than the limit, the difference is not able to be carried over to next
year, and the levy capacity is lost.
e if we do not reach the Expenditure Restraint limit, the base upon which next year’s
- payment is calculated will be lower.

Now that we have the official numbers, we are presenting Option B to be considered, in which
the Council would follow the state-allowed limits by adding $.05 to the mill rate, to $5.82, and by
maximizing the expenditure amounts allowed for the Expenditure Restraint program. The way
in which this could be accomplished is to allocate $238,750 to a line item in the General
Government category called “Rate Stabilization”. These funds are not anticipated to be spent
during 2008, but would carry over to 2009 to offset some of the detrimental effect of the State’s
budget edicts. The Council’s motion to adopt the budget under Option B could include a
requirement that Council approval must be obtained before any spending could oceur from the
rate stabilization account.

In summary, the Council has a choice:
Budget Option A:

City tax rate at $5.77, Levy Limit at 3.03%, Expenditure Restraint at 3.0%
Budget Option B:

City tax rate at $5.82, Levy Limit at 3.86%, Expenditure Restraint at 4.1%

Attached is a new Consolidated Budget page with figures reflecting Option B.



ORDINANCE NO. 2483
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AN ORDINANCE ADOPTING THE
2008 BUDGET AND MAKING APPROPRIATIONS

The Common Council of the City of Oak Creek does hereby ordain as follows:

SECTION 1: As per the requirements of Section 3.01 of the Municipal Code of the City of
Oak Creek, the various departments of the municipal government of the City of Oak Creek,
having prior hereto duly submitted and filed with the City Administrator an itemized statement
of disbursements made to carry out the power and duties of such department during the
preceding fiscal year, and a detailed statement of the receipts and disbursements on account
of any special fund under the supervision of the department during such year, and of the
conditions and management of such fund, together with detailed estimates of the same
matters of the respective departments of the City for the current fiscal year, and for the
ensuing fiscal year, all formulated in budget form as is required by statutes, and the budget
so formulated in detail, prior to the determination of the sum to be financed in whole or in
part, by a general property tax, funds on hand and estimated revenues from all sources was
available for public inspection and a summary of such budget was duly published in a
newspaper of general circulation and a public hearing was held on Monday, November 19,
2007 at the City Hall at 7:00 p.m., where all residents and taxpayers were afforded an
opportunity to be heard on all matters pertaining to said proposed budget.

SECTION 2: The Common Council of the City of Oak Creek does hereby adopt the budget
hereinafter set out in detail and hereby appropriates under the requirements of the
Purchasing Policy for corporate purposes and sums of money or so much thereof as may be
needed and deemed necessary to defraY all expenses and liabilities for municipal purposes
of the fiscal year, commencing on the 1% day of January, 2008 and ending the 31* day of
December, 2008.

SECTION 3: The Common Council of the City of Oak Creek does hereby order that a copy
of the budget hereby adopted be published in summary form and this ordinance of said
budget shall be effective immediately after passage and publication.

Introduced this 19™ day of November, 2007.
Passed and adopted this Zé ﬁday of 7]01"/ , 2007.

President, C;mmon Council

&
Approved this [f day of M ., 2007.

ayor

ATTEST:

Lousiley (L0et]

ity Clerk ’ Vote: Ayes 2 Noes J&




City of Oak Creek 2008 Annual Budget

City of Oak Creek
Summary 2008 Budget and Appropriations
as revised and approved by the Common Council
November 19, 2007

FUND NUMBER
General Fund 10 Budget
General Government 5,971,075
Public Safety 10,208,255
Health/Social Services 603,305
Public Works 3,592,645
Leisure 1,944,860
Total Appropriations $22,320,140
FUND NUMBER FUND NUMBER
Other Funds Budget Other Funds Budget
Solid Waste 1" 1,187,485 Development Future Imvts 34 0
Donations 12 173,000 Impact Fee Escrow 35 0
WE Power Mitigation 19 1,066,275 Health Insurance 36 5,620,500
General Debt 20 0 Emergency Services 37 4,471,330
Debt Amortization 21 0 Storm Water Utility 38 548,205
Debt Service TiF #2 24 0 Police Assets 39 0
Debt Service TIF #3 25 0 Capital Projects 40 4,035,825
Debt Service TIF #4 26 360,500 Developer Agreements 41 200,000
Debt Service TIF #5 27 93,903 TIF #7-Capital Projects 43 314,900
Debt Service TIF #6 28 148,375
Debt Service Police Station 29 1,048,713
Special Assessments 30 2,025
Economic Development 31 68,780
Park Development Escrow 32 0
Low Income Loan 33 4,750
Total Expenses all funds $41,664,706

General Property Tax Rate Per Thousand of Assessed Valuation
2006 Assessed Value $2,609,282,030 86.12% Ratio
2007 Assessed Value $3,208,917,730 101.5% Ratio
State 0.17
County 4.83
MMSD 1.26
City of Oak Creek 5.82
Oak Creek-Franklin School District 7.62
MATC 1.74

Total $ 21.44
Less Credits:
County (1.00)
State (1.15)

Net Tax Rate: $ 19.29



City of Oak Creek 2008 Annual Budget

Budget Levy Analysis
Budgeted Proposed by Final
Levy Analysis 2007 Dept 2008 2008

Capital Improvements

New Projects 3,476,700 1,276,700 1,276,700
Other Additions 0 0 0
Other Additions 0 0 0
Subtotal of New Requests $3,476,700 $1,276,700 $1,276,700

Total Tax Required $18,164,740 $18,536,540 $18,685,140

4 otal Prope Tax Levy Net

© $18,536,540 $18,685,140

T

Tax Rate 8200
Dollar Increase/Decrease -$1.1300
Percentage Change in Tax Rate -16.26%
Tax Rate Factors

Equalized Value $3,046,431,800 $3,160,910,400
TIF Increment -$24,218,400 -$26,610,400
Net Tax Base $3,022,213,400 $3,134,300,000
Assessment Ratio 86.120% 101.500%
Assessed Value $2,609,342,280 $3,208,917,730

3/5/2008 3:32 PM




Final 12/6/07
*REVISED 2/19/08
TAXING AGENCY:
STATE*
COUNTY*
MMSD*
18685140-173190
CITY OF OAK CREEK*
EXEMPT COMPUTER AID*
SCHooL*
MATC*

TOTALS:
COUNTY SALES TAX CREDIT*

CREDITS:
SCHOOL TAX CREDIT
COUNTY SALES TAX

LOTTERY CREDIT*

EQUALIZED VALUATION*
TIF INCREMENT*
BASE
ASSESSED VALUATION*

Assessment Ratio*

BASE
VALUE

3,160,910,400
3,134,300,000
3,134,300,000
3,134,300,000
3,134,300,000

3,134,300,000

3,134,300,000

$0.001151685
$0.000987758

$10,100
TOTAL*

3,160,910,400

26,610,400

3,134,300,000

3,208,917,730

101.507% *

CITY OF OAK CREEK 2008 ANNUAL BUDGET

TOTAL
ASSESSED

3,208,917,730
3,208,917,730
3,208,917,730
3,208,917,730
3,208,917,730

3,208,917,730

3,208,917,730

$78.16

2007 Tax Rates(for 2008 collection)

CERTIFIED
TAX LEVY

$536,425.86
$15,359,065.49
$4,016,419.00
$18,511,950.00
$173,190.00

$24,255,246.00

$5,554,192.00

$68,406,488.35
$3,169,633.00

$65,236,855.35
($3,695,662.80)
$61,541,192.55

EQUALIZED
TAX RATE
PER $1000

0.169706126
4.900317612
1.281440513
5.906247009

7.738648502

1.772067766

$1.011273

1.15168512
0.987757639

3/5/2008
TOTAL TIF
TAX LEVY LEVY
$536,425.86 $0
$15,489,464.90 $130,399.41
$4,050,518.64 $34,099.64
$18,669,117.60 $157,167.60
$24,461,174.53 $205,928.53
$5,601,347.43 $47,155.43
$68,808,048.97 $574,750.62
$3,196,543.38 ** $26,910.38
$547,840.24
Exempt Comp-TIF* . 5,270.39
$553,110.62
$3,695,662.80
$3,169,633.00
$61,942,753.17

ASSESSED
TAX RATE
PER $1000

0.167167221
4.827005927
1.262269396
5.817886018

7.622873688

1.745556572

$0.99614376

2007 rate
2006 rate

effective rate:
effective rate:

FeRdRRRAR AR AR

difference:

21.44275882
1.15168512
0.99614376

19.29492994

19.29492994
221457534

-2.850823456

$19.29
$22.15

($2.85)

ASSESSED
TAX RATE

PER DOLLAR
$0.000167167
$0.004827006
$0.001262269
$0.005817886
$0.007622874
$0.001745557
$0.021442759
$0.001151685

$0.000996144
$0.019294930



CITY OF OAK CREEK 2008 ANNUAL BUDGET

City of Oak Creek

Where do-my 2007 property tax dollars go-

School District
35%

State of
isconsin

City of Oak 1%

Creek
27%

Milwaukee
County
23%

Milwaukee Metro
Sewerage
District
6%




State
County
MMSD
City Of OC
School
MATC
Gross Tax

School Tax Credit
County Sales Tax Credit

NET TAX RATE

Ratio of Assessed to
Equalized Value

Lottery Credit

3
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Tax Rates per $1000 of Assessed Value
2007 2006 2005 2004 2003 2002 2001 2000 1999 1998
0.17 0.21 0.19 0.20 0.23 0.21 0.20 0.23 0.22 0.21
483 5.83 5.43 5.87 6.88 6.83 6.87 7.91 7.62 7.40
1.26 1.52 1.42 1.55 1.80 1.81 1.73 1.91 1.85 175
5.82 6.95 6.90 6.98 8.82 8.83 9.00 10.49 10.38 10.62
7.62 8.07 7.87 8.30 10.05 9.63 9.64 10.17 9.39 9.94
1.74 2.07 1.88 1.96 2.24 2.14 2.06 2.28 2.22 2.05
21.44 24.65 23.69 24.86 30.02 29.45 29.50 32.99 31.68 31.97
-1.00 -1.25 -1.01 -1.06 -1-35 -1.32 -1.30 -1.54 -1.62 -1.74
-1.15 -1.25 -1.18 -1.27 -1.46 -1.40 -1.40 -1.68 -1.62 -1.56
19.29 22.15 21.50 22.53 27.21 26.73 26.80 29.77 28.44 28.67
101.507% 86.12% 96.30% 99.97% 88.09% 93.41% 98.27% 88.78% 91.81% 97.03%
$78.16 $80.21 $73.94 $79.04 $76.99 $70.44 $71.99



CITY OF OAK CREEK 2008 ANNUAL BUDGET
7 YEAR HISTORY OF CITY'S TAX RATE

2002 2003 2004 2005 2006 2007 2008
EQUALIZED VALUE 1,827,562,400 1,967,592,700 2,142,128,700 2,469,572,500  2,550,239,400 3,046,431,800 3,160,910,400
ASSESSED VALUE 1,796,000,140 1,844,610,680 1,886,997,950 2,449,930,570  2,549,618,560 2,609,342,280 3,208,917,730

RATIO 98.27% 93.41% 88.09% 99.97% 96.30% 86.12% 101.50%

Assessed Tax Rate $9.00 $8.83 $8.82 $6.98 $6.90 $6.95 $5.82

Equalized Tax Rate $8.84 $8.27 $7.77 $6.93 $6.90 $5.95 $5.91
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7 YEAR HISTORY OF RATIOS
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City of Oak Creek 2008 Annual Budget
Property Assessment Classifications By Year
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 Change
Personal Property:
Commercial 47,401,540 34,728,810 33,586,430 47,517,140 41,486,980 42,339,550 47,360,970 56,399,140 56,332,030 98,492,430 42,160,400
Manufacturing 42,996,750 45,513,080 51,867,720 44,472,200 45,073,600 26,234,300 23,409,500 21,780,400 18,479,600 22,836,300 4,356,700
Real Estate:
Agriculture 14,087,100 13,291,900 5,564,500 6,907,500 6,332,000 6,166,000 6,994,000 7,981,500 8,363,600 11,737,700 3,374,100
Residential 812,302,100 855,272,700 889,013,700 1,059,652,200 1,099,842,400 1,159,010,100 1,498,618,100 1,561,789,500 1,607,854,200 1,994,005,500 386,151,300
Commercial 360,342,100 388,074,700 410,706,100 511,970,800 536,342,700 547,423,100 754,451,500 785,113,500 809,297,800 944,661,200 135,363,400
Manufacturing 101,101,400 104,460,100 106,750,300 125,671,700 115,533,000 105,824,900 119,096,500 116,554,500 108,954,800 137,184,600 28,229,800
Total $1,378,230,990 $1,441,341,290 $1,497,488,750 $1,796,191,540 $1,844,610,680 $1,886,997,950 $2,449,930,570 $2,549,618,540 $2,609,282,030 $3,208,917,730 $599,635,700
Fair Market
Value Percent 97.03% 91.81% 88.78% 98.27% 93.41% 88.09% 99.97% 96.30% 86.12% 101.51%
Fair Market
Value $1,420,417,386 $1,569,968,837 $1,686,741,102 $1,827,812,700 $1,974,818,541 $2,142,125,043 $2,450,665,770 $2,647,578,962 $3,029,821,215 $3,160,910,400 $131,089,185
Classifications By Dollar Change From Previous Year
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Agriculture 6,365,100 -795,200 -7,727,400 1,343,000 -2,483,900 -166,000 828,000 987,500 382,100 3,374,100
Residential 35,432,700 42,970,600 33,741,000 170,638,500 126,780,200 59,167,700 339,608,000 63,171,400 46,064,700 386,151,300
Commercial 25,254,500 217,732,600 22,631,400 101,264,700 47,930,400 11,080,400 207,028,400 30,662,000 24,184,300 135,363,400
Manufacturing 3,826,700 3,358,700 2,290,200 18,921,400 -4,395,800 9,708,100 13,271,600 -2,542,000 -7,599,700 28,229,800
Personal - Commercial 7,527,670  -12,672,730 -1,142,380 13,930,710 4,017,780 852,570 5,021,420 9,038,170 -67,110 42,160,400
Personal - Manufacturing 151,820 2,516,330 6,354,640 -7,395520  -11,303,600  -18,839,300 -2,824,800 -1,629,100 -3,300,800 4,356,700
Total $78,558,490  $63,110,300  $56,147,460 $298,702,790 $160,545,080  $42,387,270 $562,932,620  $99,687,970  $59,663,490 $599,635,700
Each Classification as a Percentage of the Total Value
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Residential 58.94% 59.34% 59.37% 58.99% 59.62% 61.42% 61.17% 61.26% 61.62% 62.14%
Commercial 26.15% 26.92% 27.43% 28.50% 29.08% 29.01% 30.79% 30.79% 31.02% 29.44%
Manufacturing 7.34% 7.25% 7.13% 7.00% 6.26% 5.61% 4.86% 4.57% 4.18% 4.28%
Personal - Manufacturing 3.12% 3.16% 3.46% 2.48% 2.44% 1.39% 0.96% 0.85% 0.71% 0.71%
Personal - Commercial 3.44% 2.41% 2.24% 2.65% 2.25% 2.24% 1.93% 2.21% 2.16% 3.07%
Agriculture 1.02% 0.92% 0.37% 0.38% 0.34% 0.33% 0.29% 0.31% 0.32% 0.37%
Total 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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City of Oak Creek 2008
Annual Budget

Budget Summaries

The Budget Summaries are condensed versions of the different funds that appear throughout the 2008 Annual
Budget book. These pages are included to provide the easiest means to summarize the City’s financial operations.
The format is close to the state requirements except that interfund transfers are not double counted. On the
budget page used for publication in the paper for official notice when the transfer is made from the first fund it is
counted and it is counted again as an expense when it is paid out of the second fund. Since the interfund transfers
represent such a large part of the City’s financial activity a legend is included below to explain the acronyms that
appear under the Interfund Transfers section of the summary pages.

Number Name

General Purpose Funds

10 General Fund

12 Donations

36 Health Insurance

Debt Funds

20 General Debt

21 Debt Amortization

23 Debt TIF #7 (27t Street)

24 Debt TIF #2 (Grunau Project)
25 Debt TIF #3 (Liberty Woods)
26 Debt TIF #4 (Rosen-Mahn Court)
ol Debt TIF #5 (Milwaukee Steel)
28 Debt TIF #6 (DeMattia)

29 Debt Police Station

Special Revenue Funds

11 Solid Waste

19 WE Power Mitigation

30 Special Assessments

31 Economic Development (CDA)
52 Park Development Escrow

33 Low Income Loan

34 Development Agreement Future Improvements
35 Impact Fee Escrow

37 Emergency Medical Services

38 Storm Water Utility

39 Asset Forfeiture

Capital Improvement Funds

40 Capital Improvements

41 Developer Agreements

43 Capital Improvements TIF #7 (27t Street)
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City of Oak Creek 2008 Annual Budget
Consolidated Budget for 2008

General Fund Overall
Categories 2007 Budget 2007 Estimate 2008 Budget Fund 11 Fund 12 Fund 19 Fund21 Fund23 Fund26 Fund 27 Fund 28 Fund 29 Fund 30 Fund 31 Fund32  Fund33 Fund 34 Fund 35 Fund 36 Fund 37 Fund 38 Fund 39 Fund40 Fund 41 Fund 43 Total
REVENUES
1 Property Taxes 9,898,040 9,724,077 12,263,440 1,000,000 0 0 0 0 0 0 0 950,000 0 0 0 0 0 0 0 3,195,000 0 0 1276,700 0 0 18,685,140
2 Other Taxes 1,623,000 1,617,133 1,588,000 0 0 0 0 0 211,000 99,500 207,900 0 175,000 0 0 0 0 0 0 0 0 0 0 0 0 2,281,400
3 Intergovemmental 4,009,604 4,009,604 3,841,112 0 0 0 0 0 1,100 4,000 200 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3,846,412
4 Grants and Aids 211,105 446,741 231,500 110,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 [ 341,500
§ Licenses and Permits 616,625 630,570 614,695 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 614,695
6 Charges For Service 551,300 577,484 565,000 7,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4779600 0 591,500 0 0 0 0 5,943,100
7 Public Health and Safety 21,000 30,164 43625 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 930,000 0 0 0 0 0 973,625
8 Commercial Revenues 1,192,000 1,956,347 1,504,950 34,000 176,500 2,260,000 10,000 0 147,150 3,000 §,000 3,000 75,000 1,000 14,000 4750 15,000 340,000 100,000 15 10,000 100 120,250 200,500 0 5,039,200
9 Debt Proceeds 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
10 Total $18,182674 $18,992,120 $20652322  $1,151,000 $176,500 $2,260,000 $10,000 $0  $359250  $106,500  $213,100 $953,000 $250,000 $1,000 $14,000 $4,750 $15,000 $340,000  $4,879,600 $4,140,000 $601,500 $100  $1,396,950 $200,500 0 $37,725072
EXPENDITURES
11 General Government 5,683,005 §512725 5,971,075 0 0 100,000 0 0 0 0 0 0 0 68,780 0 0 0 0 0 0 0 0 0 0 0 6,139,855
12 Public Safety 9914720 9,829,390 10,208,255 0 0 896,275 0 0 0 0 0 0 0 0 0 0 0 0 0 4,471,330 0 0 0 0 0 15,575,860
13 HealttvSocial Services 578,590 §32,130 603,305 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5620500 0 0 0 0 0 0 6,223,805
14 Public Works 3,411,465 3,320,425 3,592,645 1,187,485 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 548,205 0 0 0 0 5,328,335
15 Leisure 1,853,580 1,807,685 1,944,860 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,944,860
16 Capital Outlay or Other 0 0 0 0 173,000 70,000 0 0 500 365 500 363 2025 0 0 4750 0 0 0 0 0 0 4035825 200,000 314,900 4,802,228
17 Debt 0 0 0 0 0 0 0 0 360,000 93538 147 875 1,048,350 0 0 0 0 0 0 0 0 0 0 0 0 0 1,649,763
18 Total $21,441,360 $21,002,355 $22320,140  $1,187,485 $173,000  $1,066,275 $0 $0 $360500  $93903  $148375  $1,048713 $2,025 $68,780 $0 $4,750 0 $0 $5620500  $4,471330 $548,205 $0 $4035825 $200,000 $314,900 $41,664,706
19 Excess (Deficiency) 3,258,686 2,010,235 -1,667,818 -36,485 3,500 1,193,725 10,000 0 1,250 12597 64,725 95713 247,975 67,780 14,000 0 15,000 340,000 -740,900 331,330 53,295 100  -2,638,875 500 -314,900 -$3,939,634
INTERFUND TRANSFERS
20 To Fund 40 0 0 0 0 0 -1,185,000 0 0 0 0 0 0 -350,000 0 0 0 0 0 0 0 -250,000 0 0 0 0 -1,785,000
21 ToFund 29 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -100,000 0 0 0 0 0 0 0 -100,000
22 ToFund 31 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -20,000 0 0 0 0 20,000 0 0 40,000
23 ToFund 43 0 0 0 0 0 0 0 0 0 0 0 0 0 -31400 0 0 0 0 0 0 0 0 0 0 0 -314,900
24 From Fund 35 0 0 0 0 0 0 0 0 0 0 0 100,000 0 20,000 0 0 0 0 0 0 0 0 0 0 0 120,000
25 From Fund 31 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 314900 314,900
26 From Fund 30 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 350,000 0 0 350,000
27 From Fund 40 0 0 0 0 0 0 0 0 0 0 0 0 0 20,000 0 0 0 0 0 0 0 0 0 0 0 20,000
28 From Fund 38 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 250,000 0 0 250,000
29 From Fund 19 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,185,000 0 1,185,000
30 Total $0 $0 $0 $ $0 -$1,185,000 0 $0 0 $0 $0 $100000  -$350,000 -5274,900 $0 $0 $0 -$120,000 $0 $0 -$250,000 $0 $1,765,000 $0 $314,900 $0
31 Beginning Fund Balance $6,272,001 $7,228,09% $5,217,861 $79,509 $129,626 $177,842 $332599 $0 $1,268  $116,278 $96,121 $630 $189,208  $345742  $423765 $8498  $677.943  $3500269 $2,723.238 $338,894  $248340 $15245 $8706226 $15832 -$93584 $23,251,350
32 Designated Reserve 200,000 0 230,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 230,000
33 Ending Fund Balance $2813315 $5,217,861 $3,320,043 $43024 $133126 $186,567 $342,599 $0 $18  $128875  $160,846 $4.917 $87,183 $3062  $437,765 $8.498 9692943  $3720269 $1,982,338 $7,564 $51,635 $15345 $7,832351 $16,332 -$93,584 $19,081,716
34 Property Tax Contribution $12,263,440  $1,000,000 $0 $0 $0 $0 $0 $0 $0  $950,000 $0 $0 $0 $0 $0 $0 S0 $3,195,000 $0 S0 $1,276,700 0 S0 $18,685,140
FundNames 10 General Fund 20 General Debt 30 Special Assessments 40 Capital Improvements. Tax Rate 2007 >55>> $6.9500
11 Solid Waste 21 Debt Amortization 31 Economic Development 41 Developer Agreements Tax Rate 2008 >>>>> $5.8200
12 Donations 23 Debt TIF #7 32 Park Escrow 43 TIF #7-27th Street Difference >>>>> ($1.1300)
19 WE Energies 26 Debt TIF #4 33 Low Income Loan
27 Debt TIF #5 34 Development Future Improvements 2007 Tax Lovy 17,990,777
28 Debt TIF #6 35 Impact Fees 2008 3.86% Max  Increase 694,443 *The overall total for property taxes includes
29 Debt Police Station 36 Health Insurance 2008 Tax Levy Limit 18,685,220 the estimated 2008 State Computer Aids of
37 Emergency Medical Services $173,190
38 Storm Water Usiity 2008 Proposed  Levy 18,685,140
39 Asset Forfeiture

/52008 4:38 PM
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GENERAL FUND REVENUES
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City of Oak Creek 2008 Annual Budget

Fund Name: General Fund -- Fund 10

Fund Description:

The General Fund is the primary operating fund of the City. It is used to account for all funds not otherwise accounted for
in other funds. It serves as the collection point for the widest variety of City revenues. Unlike all other funds, the dollars left
over at the end of the year in each department or division’s accounts reverts back to the General Fund balance to be reallo-
cated the next year.

Fund Objectives:
The General Fund as the primary fund of the City needs to have adequate resources to handle shortfalls in revenue and the
expenses related to unexpected emergencies. The Common Council continues two goals for 2008:

1. Maintain a “Contingency Resetve” of one (1.0 %) percent of General Fund Operating expenses.

2 Maintain a “Designated Carry-over Balance” of ten (10%) percent to twenty (20%) of general fund operating ex-
penses.

Future Issues

The issues of State-shared revenues and property-tax levy and revenue limits continue to dominate Wisconsin’s political
scene. The future status of shared revenues remains uncleat, as does the potential limit on municipal revenues. Although
the State has not formalized action on their budget, it appears that levy limits will be re-imposed after the initial two year
cap. Cities like Oak Creek that are experiencing rapid growth are allowed to further increase the levy, but only by the
amount attributable to new growth. The City of Oak Creek government has kept the City portion of the tax levy under a
self imposed limit of that amount for three years prior to the state’s imposition of a cap. If State-shared revenues are further
reduced or eliminated, or extreme revenue limits are instituted, it will force a change in service levels and necessitate layoffs.
In the same way, while a property tax “freeze” sounds ideal to taxpayers, it may cause cutbacks in services to citizens, par-
ticularly in a growing community like Oak Creek. The State, unfortunately, has made very limited cutbacks of their own ex-
penditures, and often has done so by passing off responsibilities to the local communities without compensation. It will
take a considerable effort on the part of all local governments in the future to keep shared revenues intact and to work
within limits set by the state, just as it takes considerable effort for the City’s government to hold the line on its portion of

property taxes.
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City of Oak Creek 2008 Annual Budget

2005 2006 2007 2007 2008
Fund / Department Actual Actual Budget Estimate Budget
General Fund Summary
Beginning Balance 8,875,354 $8,119,955 $6,272,001 $7,228,096 $5,217,861
Revenues
Taxes 9,151,226 9,429,450 9,898,040 9,724,077 12,263,440
Other Taxes 1,545397 1,554,849 1,623,000 1,617,133 1,588,000
State Shared Revenues 4,075,938 3,978,187 4,009,604 4,009,604 3,841,112
Other Intergovernmental 519,331 512,035 271,105 446,741 231,500
Licenses and Permits 735,968 759,638 616,625 630,570 614,695
Charges for Services 662,125 654,025 551,300 577,484 565,000
Public Health and Safety 48,359 40,951 21,000 30,164 43,625
Commercial Revenues 1,248,697 1,492,329 1,192,000 1,956,347 1,504,950
Transfers 0 336,723 0 0 0

Total Revenues
Total Funds Available

Expenditures
General Government
Public Safety
Health
Public Works
Leisure Services
Interfund Transfer
Total Expenditures

Ending Fund Balance

Fund Balance Percentage

$17,987,041 $18,758,187 $18,182,674 $18,992,120 $20,652,322

#
$26,862,395 $26,878,142 $24,454,675 $26,220,216 $25,870,183

4,439,274
9,123,517
452,030
3,127,604
1,600,015
0

4,844,403
9,215,431
445,528
3,149,787
1,658,174
336,723

$18,742,440 $19,650,046

$8,119,955 $7,228,096

43.3%

36.8%

5,683,005 5,512,725
9,914,720 9,829,390
578,590 532,130
3,411,465 3,320,425
1,853,580 1,807,685
0 0

5,971,075
10,208,255
603,305
3,592,645
1,944,860
0

$21,441,360 $21,002,355 $22,320,140

$2,813,315  $5,217,861 $3,550,043

13.1% 24.8%

Expenditure Restraint limit is 4.1% = 21,441,360 x .041 = 22,320,455

$17,990,777(2007 total tax levy) x 3.86 = $18,685,220

3/4/2008 10:15 AM GENO1
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City of Oak Creek 2008 Annual Budget

2005 2006 2007 2007 2008

Fund / Department Actual  Actual Budget Estimate Budget
General Fund
Beginning Fund Balance $8,875,354  $8,119,955  $6,272,001 $7,228,096  $5,217,861
Revenues
Taxes
300.00 General Property 9,151,226 9,429,450 9,898,040 9,724,077 12,263,440
301.00 Omitted Property 6,367 9,587 0 4,000 0
302.00 Utility Tax Equivalent 1,029,542 1,009,079 1,130,000 1,110,000 1,110,000
303.00 Motel/Hotel Room 403,623 438,843 400,000 400,000 400,000
304.00 Mobile Trailer Fees 88,472 81,798 90,000 75,000 75,000
305.00 Written Off Delinquent Taxes 745 134 0 17 0
306.00 Tax District Reimbursement 13,449 12,716 0 25,136 0
307.00 Motor Fuel Tax Refund 3,199 2,692 3,000 2,980 3,000
308.00 Ag Use Value Penalty 0 0 0 0 0

Subtotal $10,696,623 $10,984,299 $11,521,040 $11,341,210 $13,851,440
State Shared Revenues
310.00 Per Capita Population 31,029 1223213 1223213 1,223,212 1223212 1,223,212
312.00 Special Utility 695,705 695,150 695,150 695,150 695,150
315.00 State Aid - Roads 1,486,154 1,515,308 1,515,597 1,515,597 1,550,697
316.00 Expenditure Restraint Program 670,866 544,516 575,645 575,645 372,053

Subtotal $4,075,938 $3,978,187  $4,009,604 $4,009,604 $3,841,112
Other Intergovernmental
314.00 Fire Insurance Dues 87,490 86,970 87,000 87,538 87,000
315.50 State Aid - Computer Aids 181,742 155,825 0 173,958 0
318.00 Other State Aids 0 6,091 0 6,140 0
320.15 ALCO Grant 8,081 0 0 0 0
320.20 Speed & Aggressive Driving 5,000 0 0 0 0
320.25 Police State Training 0 0 0 0 2,000
320.32 FAST - Cops in Schools-School 88,824 93,940 95,355 95,355 90,000
320.40 Universal 2004 Hiring Grant 75,000 68,750 31,250 31,250 0
321.00 Management Training Grant-DOJ 2,000 0 0 0 0
322.00 DOJ Cease 1325 0 0 0 0
323.00 Health Block Grant 32,215 43957 30,000 25,000 25,000
327.00 County & Misc. Grants 0 3,463 0 0 0
328.00 State of Wisconsin Grant 7,798 0 0 0 0
329.00 Development CDBG 29,856 53,039 27,500 27,500 27,500

Subtotal $519,331 $512,035 $271,105 $446,741 $231,500
Licenses and Permits
330.00 Combination Class A 5,362 5,420 5,400 5,400 5,400
330.10 Combination Class B 20,395 21,215 20,000 19,350 20,000
330.20 Beer Class A 100 125 125 125 125
330.30 Beer Class B 598 559 500 570 570
330.35 Wine Class C 217 224 200 325 300
330.40 Publishing Fees 610 650 500 550 600
331.00 Operators Licenses 8,855 7,365 6,000 8,000 7,000
332.00 Amusement Devices 5,825 5,800 5,700 6,050 6,000
332.10 Amusement Operators 2,400 3,600 3,300 2,700 2,700
333.00 Electrical Licenses 4,362 4,890 4,500 4,500 4,500
334.00 Misc Business Licenses 7,430 28,000 5,500 16,500 5,500
334.10 Misc Non-Business Licenses 104 140 100 100 100
334.20 DATCP Licenses 0 0 0 9,500 9,500

Continued Next Page

3/4/2008 10:199 AMREV
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City of Oak Creek 2008 Annual Budget

2005 2006 2007 2007 2008
Fund / Department Actual  Actual Budget Estimate Budget
334.30 FSRL Licenses 0 0 0 25,000 20,000
334.40 Late Sanitarian License Renewal 0 0 0 0 500
335.00 Landfill License 1,450 900 500 500 500
336.00 Landfill Permits 2,800 300 0 0 0
337.00 Building Permits 328,762 343962 300,000 275,000 275,000
337.05 Building Plan Review 36,025 69,990 25,000 25,000 25,000
337.10 Electrical Permits 134,354 114,749 100,000 100,000 100,000
337.20 Plumbing Permits 115,048 109,683 95,000 95,000 95,000
337.30 Plumbing Plan Review 12,136 3,145 10,000 1,000 1,000
338.00 Street Opening/ Driveway 31,548 21,838 20,000 20,000 20,000
338.10 Erosion Control 17,272 16,638 14,000 15,000 15,000
339.00 Other Permits 315 445 300 400 400
Subtotal $735,968 $759,638 $616,625 $630,570 $614,695
Charges For Services
340.00 Weed Cutting 13,339 8,118 10,000 8,000 8,000
340.05 Weed Cutting - Tax Roll 16,651 12,184 10,000 7,069 8,000
340.10  Property Status Reports 4,320 4,310 3,500 3,500 3,500
340.40 Photo Copies - Other 2,523 2,251 2,500 2,000 2,000
340.50 Postage Cost Reimbursement 205 198 200 225 200
340.60 Utility Charge For Service 34,700 36,500 38,500 38,500 39,700
341.00 Animal Licenses 11,163 11,931 10,000 1,700 0
341.20 Animal License Processing 555 1,095 500 11,000 10,000
342.00 Zoning Appeal Fees 1,100 500 500 500 500
34210 Rezoning Petition & Fees 6,200 3,875 6,000 3,000 3,000
342.20 Conditional Use Requests 9,925 8,125 7,000 5,000 5,000
34230 Text Amendment Requests 287 500 0 0 0
342.40 ROW Vacation Fee 0 575 0 575 0
34250 Map Amendments 2,325 0 1,000 1,000 1,000
342.60 Filing Fees C.S.M. 13,400 15,275 10,000 5,000 5,000
342.70 Plan Commission Fees 13,150 16,900 12,000 12,000 12,000
34275 Landscape Plan Review 4,665 5,680 5,000 5,000 5,000
342.80 Subdivision Plat Fees 4,150 3,350 1,800 475 500
34290 Map Sales 361 713 300 100 100
343.00 State DWI Seizures 114 1,579 0 3,200 0
344.00 Police/Fire Report Copies 2,327 2,265 2,000 2,000 2,000
345.00 Engineering Fees - City 190,918 146,942 150,000 160,000 160,000
345.10 Engineering Fees - Utility 15,412 493 0 3,000 0
345.20 Engineering Fees - Developer 98,653 107,297 75,000 75,000 75,000
345.30 Engineering Fees - TIF 0 0 0 2,000 5,000
345.50 Highway Service Fees 33,215 65,360 20,000 25,000 25,000
345.70 Grading Bond Forfeitures 0 0 0 2,000 0
346.10 Sales of Culvert Pipe 6,926 7,442 7,000 9,000 7,000
346.20 Culvert Installation 10,761 3,549 5,000 6,000 5,000
346.40 Street Excavation Repairs 1,092 0 0 2,300 0
347.00 Recreation Program Charges 129,651 153,959 140,000 150,000 150,000
348.00 Library Fees 26,729 26,022 25,000 25,000 25,000
348.10 Federated Library System 0 0 0 340 0
348.20 Photo Copies - Library 5,488 5,006 6,000 5,000 5,000
349.00 Misc Charges For Service 1,820 2,031 2,500 3,000 2,500
Subtotal $662,125 $654,025 $551,300 $577,484 $565,000
Public Health & Safety
350.00 Police Special Event Fees 1,482 2,360 1,000 1,000 1,000
350.10 County Constable Fees 0 1,195 0 0 0
351.10 Claims for Fire Calls 0 0 0 208 0
352.00 School Health Services 21,802 10,901 2,000 200 0
352.10 Clinic Fees 22,890 26,274 18,000 18,000 18,000
35220 Sanitarian Pre-Inspection Fees 0 0 0 630 500
35230 Sanitarian Re-Inspection Fees 0 0 0 126 125
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City of Oak Creek 2008 Annual Budget

2005 2006 2007 2007 2008

Fund / Department Actual Actual Budget Estimate Budget
35240 Reg Sanitarian Serv-Franklin 0 0 0 10,000 24,000
355.00 Miscellaneous Service Charges 2,185 221 0 0 0
Subtotal $48,359 $40,951 $21,000 $30,164 $43,025
Commercial Revenue
360.00 Interest on Investments 382,217 586,719 400,000 800,000 600,000
360.10 Interest on Taxes 74,064 77,630 70,000 75,000 70,000
360.30 Interest on Invoices 2,578 2,526 0 4,000 0
361.00 Land Rentals 1,060 250 500 250 250
361.50 T-Mobile Lease Payments 0 0 0 23,900 23,900
363.00 Insurance Incentives 59,977 63,059 0 30,000 0
364.00 Insurance Recovery-General 0 0 0 32,520 0
364.05 Insurance Recovery-Lights 7,275 12,934 0 14,000 0
364.10 Insurance Recovery-Police 2,191 958 0 20,600 0
364.20 Insurance Recovery-Fire 0 0 0 0 0
364.30 Insurance Recovery-Streets 0 307 0 0 0
365.00 Cable TV Franchise Fees 279,879 316,338 275,000 320,000 320,000
365.50 AT&T Video Service Fees 0 0 0 300 300
366.00 Sale of City Equip-Other 488 4,011 0 2,150 0
366.10 Sale of City Equip-Police 9,104 8,999 7,000 6,000 6,000
368.00 Miscellaneous Revenue 5,023 1,295 2,000 136,000 2,000
368.50 Retiree Drug Subsidy Program 0 0 0 84,127 75,000
369.00 Court Fines 414,991 403,853 430,000 400,000 400,000
369.10 False Alarm Penalties 9,850 13,450 7,500 7,500 7,500
Subtotal $1248,697 $1,492329 $1,192,000 $1,956,347 $1,504,950
Interfund Transfers
390.40 From TIF #2 0 203,153 0 0 0
390.50 From TIF #3 0 133,570 0 0 0
Subtotal $0  $336,723 $0 $0 $0
Total Revenues $17,987,041 $18,758,187 $18,182,674 $18,992,120 $20,652,322
Total Revenues Available $26,862,395 $26,878,142 $24,454,675 $26,220,216 $25,870,183
3/4/2008 10:19 AM REV
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City of Oak Creek 2008 Annual Budget [

2005 2006 2007 2007 2008
Fund / Department Actual  Actual Budget Estimate Budget l

Expenditure Summary

Beginning Balance $8,875,354  $8,119,955  $6,272,001 $7,228,096  $5,217,861

Revenues $17,987,041 $18,758,187 $18,182,674 $18,992,120 $20,652,322
i

Total Funds Available $26,862,395 $26,878,142 $24,454 675 $26,220,216 $25,870,183

Expenditures

40 General Government 2,146,644 2,388,261 2952720 2,811,285 3,071,690 E

41 Building Maintenance 469,082 493,927 546,025 542,815 570,250

42 Administration 172,224 227,093 222,165 221,710 230,375

43 Information Technology 439,626 453,604 505,705 498,580 545,075 el

44 City Clerk 446,658 471,392 494,260 488,285 560,005

46 City Treasurer 151,603 160,419 177,960 177,220 188,595

48 City Assessor 170,006 193,630 189,605 185,555 192,925

50 Legal Department 230,070 222937 277,215 277,215 288,380

55 Community Development 213,361 . 233,140 317,350 310,060 323,780

60 Police 7,269,386 7,405,276 7,932,670 7,872,905 8,175,595

63 Emergency Operations 1,319 8,292 26,235 23,675 23735

65 Fire Non-EMS Operations 1,260,655 1,190,330 1,277,835 1,284,050 1,301,725

70 Building Inspection 592,157 611,533 677,980 648,760 707,200

75 Health 452,030 445,528 578,590 532,130 603,305

81 Engincering 856,124 981,058 1,057,380 1,020,210 1,089,995

83 Streets 2,271,480 2,168,729 2,354,085 2,300,215 2,502,650

90 Parks, Recreation and Recreation 953,206 1,001,927 1,105,665 1,070,530 1,149,620

95 Library 646,809 656,247 747915 737,155 795,240

99 Interfund Transfer 0 336,723 0 0 0

Total Expenditures $18,742,440 $19,650,046 $21,441,360 $21,002,355 $22,320,140

Designated Reserve S50 50 $200,000 S50 $230,000

Ending Fund Balance $8,119,955  $7,228,096  $2,813,315 $5,217,861  $3,320,043

Fund Balance Percentage 43.3% 36.8% 13.1% 24.8% 14.9%
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City of Oak Creek 2008 Annual Budget
Goals and Objectives

Department: General Government

Program Description
The General Government category includes the Common Coundil, all citizen boards, commissions, committees and
election activities, insurance coverage’s and all costs associated with the general operation of the City.

The Common Council, which consists of an elected part-time Mayor and six elected part-time Alderpersons, repre-
sents the residents of the City of Oak Creek. The Common Council is responsible for setting City policies. According
to State Statutes, it manages and controls City property, finances and public services, acting for the health, safety and
welfare of the public.

2007 Objectives — Status through July 31st

1. Continue to take a proactive stance on development in the area of S. 27t Street, including maintaining regular
communication with the City of Franklin.
Status: The Council has agreed to sharing costs for streetscape and marketing plans with the City of Franklin, including use of
shared consultant services, and the two Councils are meeting on a regular basis.

2. Review reports from IRG, the City’s consultant regarding the lake front/Lakeview Village area.
Status: With the Milwaukee County moratorium on any development on the Oak Creek lakefront, the partnership with IRG
has been dissolved and lakefront efforts redirected.

3. Consider options for the City’s building needs; review reports from Facilities Review Committee, and deter-
mine action to take related to the City Hall Complex; determine action to take related to Street Department ex-

pansion.
Status: An Ad-Hoc Committee was established to review space and funding needs and to discuss possible funding options.

2008 Objectives

1. Develop long-range planning for City facilities and roads, and review funding options to accomplish plans
without raising taxes.

2. Review long-range staff planning, current and future needs, restructuring and succession plans for City
departments.



City of Oak Creek 2008 Annual Budget

2005 2006 2007 2007 2008
Fund / Department Actual  Actual Budget Estimate Budget

General Government - 40

Direct Employee Costs

105 Salaries, Part Time 92,042 113,896 120,700 120,000 157,775
125 Car Allowance 9,600 13,543 13,500 13,790 13,800
130 Retirement 7,408 7,495 8,300 8,300 9,700 ﬁ
135 Social Security 7,095 7,440 8,140 8,100 8,765
160 Insurance, Work Comp 500 500 370 370 450
175 Insurance, Group Life 116 89 110 75 100 |
Subtotal $116,761 $142.963 $151,120 $150,635 $190,590
Indirect Employee Y
200 Travel/Training 721 290 600 300 600 i
205 Recruitmnt/ Testng/Physicals 115 469 100 500 500
210 Expense Allowance 193 53 150 300 300
225 Recognition 1,641 1,046 1,000 1,000 1,000
Subtotal $2,670 $1,858 $1,850 $2,100 $2,400
Utility Costs
315 Telephone 429 821 1,100 1,100 1,300
330 Street Lighting 344,707 382,838 360,000 370,000 390,000 g
Subtotal $345,136 $383,659 $361,100 $371,100 $391,300
Supplies %
400 Office Supplies 1,621 1,918 1,500 1,500 1,500
410 Printing and Copying 804 7,631 8,000 8,000 8,000
415 Postage 2,988 2,156 7,000 7,000 3,500
420 Dues and Publications 16,168 16,156 18,000 16,400 17,000 a
425 Adpvertising and Promotions 2,246 1,119 2,000 2,000 2,000
450 Public Information 8,266 8,958 9,000 9,000 9,500
460 Minor Equipment 1,420 236 0 0 0 l
494 Leased Major Equipment 4,908 4,908 5,500 5,500 5,500
495 Miscellaneous 10,980 487 1,100 1,000 1,000
Subtotal $49.401 $43 569 $52,100 $50,400 $48,000 l
Other Services
503 Section 125 Plan Administration 601 1,600 1,000 1,000 1,000
504 Retiree Medicare Premiums 145,800 163,000 185,400 185,400 185,000 '
505 Retiree Health Insurance 1,125,000 1,151,280 1,280,000 1,280,000 1,200,000
514 Engineering/C onsulting 0 0 175,000 75,000 75,000
525 Outside Legal Services 0 57152 300,000 300,000 300,000
535 Insurance 114,249 122,107 150,000 125,000 150,000 '
545 Legal Notices 9,638 7,686 9,000 9,000 9,000
560 Tax Assessment Refunds 25,080 58,234 25,000 25,000 25,000
565 Election Costs 5,908 11,410 10,000 11,000 18,000 :
575 Claims 49,881 41,519 47,500 47,500 47,500 '
576 Sales Tax 3,157 2,815 3,500 3,500 3,500
580 CDBG Grantee Expenses - 29,856 53,039 27,500 27,500 27,500 :
581 Board of Review 741 457 5,000 5,000 1,000 i
583 Civil Service Commission 1,558 3,784 3,000 3,000 3,000 1
584 Board of Zoning Appeals 4,592 3,645 3,500 3,500 3,500
585 Plan Commission 6,800 6,958 9,300 9,300 9,300
586 Celebrations Commission 39,000 27,000 27,000 27,000 27,000
587 Cable Advisory Council 357 0 0 0 0
588 Police and Fire Commission 9,627 6,440 8,000 8,000 8,000
590 Board of Health : 8,340 8,399 9,000 4,000 4,000
592 Historical Society 3,447 3,421 5,000 5,000 5,000
593 County Animal Control 44,081 48,376 49,000 55,000 55,000
3/4/2008 10:16 AM GNRL
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City of Oak Creek 2008 Annual Budget

2005 2006 2007 2007 2008
Fund / Department Actual Actual Budget Estimate Budget
594 Miscellaneous Boards 0 0 100 100 100
595 Miscellaneous 107 297 250 250 239,000
596 Weed Commissioner 31,349 20,076 50,000 25,000 40,000
Subtotal $1,659,169 $1,798,695 $2,383,050 $2,235,050  $2,436,400
Maintenance
600 Office Equip Maintenance 2,118 1,705 3,500 2,000 3,000
645 Street Lighting System -28,611 15,812 0 0 0
Subtotal -$26,493 $17,517 $3,500 $2,000 $3,000
Total $2,146,644  $2,388,261 $2,952,720 $2,811,285  $3,071,690

3/4/2008 10:16 AM GNRL



City of Oak Creek 2008 Annual Budget

Departmental Detail Information

GENERAL GOVERNMENT - 40

200 TRAVEL/TRAINING

Miscellaneous League activities, training, travel expenses.

205 RECRUITMENT/TESTING/PHYSICALS
Cost of ads, physical exam for PT Gen. Govt. clerical employees

210 EXPENSE ALLOWANCE
Miscellaneous reimbursable expenses paid to Mayor & Council

225 RECOGNITION

Memorials, flowers, plaques, retirement watches, commemorative items.

315 TELEPHONE
Mayor and Aldermen cell phone & long distance charges.

330 STREET LIGHTING
Charges for electric service for the city owned and rented strect lights

400 OFFICE SUPPLIES

Paper, pens, folders and miscellaneous office supplies needed for daily office business for Mayor
and Council, boards/ commissions; recording tapes; stationery; binders; accounts payable
checks.

410 PRINTING AND COPYING
Costs for reproducing agenda items and miscellaneous materials for Mayor/Council, staff and public.

415 POSTAGE
Postage costs for routine business correspondence; Federal Express mailings; PO Box fees.

420 DUES & PUBLICATIONS

Mayor, Council and City subscriptions to: Journal/Sentinel, Daily Reporter,

Wisconsin Taxpayers Alliance, League of Municipalities updates, Milwaukee County Board proceed-
ings. Purchase of updates/handbooks from League of Municipalities. Dues for League of Munici-
palities, ICC, Sam's Club, MAMEA, VALUE, Wis.Alliance of Cities.

Miscellancous costs for publications, memberships.

425 ADVERTISING & PROMOTIONS
Purchase of City logo clothing, T-shirts, mugs, etc. for sale to the public or for donations

450 PUBLIC INFORMATION
Share of costs for producing and delivering the City's newsletter, the ACORN, 3 times per year, at approx.-
mately $3,000 per issue.

494 LEASED MAJOR EQUIPMENT

Lease rental & maintenance for Pitney Bowes mail machine & postage meter.

495 MISCELLANEOUS
Vehicle registration/title fees, employee lounge equipment, safe deposit box rental, bee/ wasp nest
removal and other miscellaneous expenses not covered by categories.

503 SECTION 125 PLAN ADMINISTRATION
Charges for administration of the flexible spending plan.

504 RETIREE MEDICARE PREMIUMS
The City reimburses for the Medicare premium for all its eligible retirees. Estimated to be $98.00 per month
in 2008, was $93.50 in 2007.

3/4/2008 10:24 AM
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City of Oak Creek 2008 Annual Budget

505 RETIREE HEALTH INSURANCE
The City pays for retiree health insurance.

514 ENGINEERING/CONSULTING
Potential consultant fees for various TIF and non-TIF related development issues.

525 OUTSIDE LEGAL SERVICES
Potential future costs for City litigation.

535 GENERAL INSURANCE

All general City insurances: Property & Inland Marine, Umbrella, Police Professional Liability, Public
Officials Liability, Motor Vehicle, Bonds, Boiler & Machinery, Money/Securities, Errors /Omissions.
Includes Excess Workers Compensation premiums

545 LEGAL NOTICES
All required legal notices published for hearings, bids, official minutes, etc.

560 TAX ASSESSMENT REFUNDS
Refunds resulting from an incorrect or appealed assessment, which could include locally and/or
state assessed properties.

565 ELECTION COSTS
Costs payable to Milwaukee County for ballot preparation, paper ballots, supplies; costs for supplies for
pollworkers; maintenance of voting machines and peripherals; official election notices.

575 CLAIMS
Settlement of minor claims and disputes, deductibles.

576 SALES TAX
Sales tax payments on items sold by the City.

580 CDBG GRANTEE EXPENSES
Costs associated with the flow through of CDBG grant funds; matches CDBG revenues.

581 BOARD OF REVIEW
Salaries, miscellaneous forms, postage, subpoena costs.

583 CIVIL SERVICE COMMISSION
Salaries, travel/training, recruitment/ testing/ physicals, advertising, postage, legal notices, supplies.

584 BOARD OF ZONING/HOUSING APPEALS
Salaries, legal notices, postage, supplies & printing, dues and publications.

585 PLAN COMMISSION
Salaries, dues/publications, office supplies, recruitment, travel/training, miscellaneous

586 CELEBRATIONS COMMISSION

Supplies; costs associated with Independence Day celebration for parade, music, trophies,
fireworks, flags, food, activities, portable restrooms, etc. Memorial Day, Halloween & special
event program costs.

588 POLICE & FIRE COMMISSION
Salaries, travel/training, recruitment/ testing/ physicals, advertising, postage, legal notices, supplies.

3/4/2008 10:24 AM
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City of Oak Creek 2008 Annual Budget

590 BOARD OF HEALTH
Fees for Medical Officer have been reduced to $600 per quarter; travel/ training, supplies, postage,
printing /advertising.

592 HISTORICAL SOCIETY
Supplies purchased for general upkeep of the City buildings at the Historical Society site.

593 ANIMAL CONTROL
Costs determined by Milwaukee Area Domestic Animal Control Commission for animal control:

594 MISCELLANEOUS BOARDS
Costs incurred by various boards and committees: Bender Park, Finance, Environmental Advisory,
Traffic & Safety, Stormwater Management, ad-hoc committees.

595 MISCELLANEOUS/RATE STABILIZATION
Expenses not covered by other specific categories

596 WEED COMMISSIONER
Fees paid to the Weed Commissioners - $75/hr x 600 hours plus inspection fees,
administrative & supplies costs

600 OFFICE EQUIPMENT MAINTENANCE
Maintenance costs and insurance agreements for Clerk's office copiers, transcribers,
recorders.

TOTAL

3/4/2008 10:24 AM
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City of Oak Creek 2008 Annual Budget
Goals and Objectives

Department: Facility Maintenance - 41

Program Description

The Facilities Maintenance Division is responsible for the care and upkeep of all City owned buildings, and all equip-
ment associated with these buildings. This would include all HVAC equipment, electrical systems, plumbing systems,
building generators, phone and voicemail systems, data and phone cabling, building cleaning and some remodeling pro-

jects.

Status of 2007 Objectives:

1.

Continue patticipation in the Ad-Hoc Facilities Needs Study Committee until the committee’s work is com-
pleted, and the Council acts upon a recommendation. I attended all of the Study Committee meetings in
2007 and in a presentation by the Study Committee to the Common Council, they found it would be
more cost effective to build new City facilities rather than remodel the current buildings.

Depending on Council direction, develop a long-range plan for the repair, remodeling and renovation of the Li-
brary, City garage, and Fire Station #1 facilities, and/or assist in development of an implementation plan for re-
placement of one or more of the buildings in the City Hall complex. Ongoing

Depending on Council direction, develop a long-range plan for the repair, remodeling and renovation of the
Street Department facility, or assist in development of an implementation plan for a new main building, or ex-
pansion of the current main building. The street garage is currently in the design phase of a major remold-
ing project. I have attended meetings with City staff and designers to ensure that the mechanical
equipment being specified is in the best interest of the City.

Oversee remodeling projects at Fire Station #2, which will accommodate changes made necessary by the WE
Energies power plant project. This project was placed on hold by the Common Council in 2007 and will
be looked at in 2008.

2008 Objectives:

1. Tty to keep the aging and deteriorating City facilities and their mechanical equipment running with as little down

time as possible.

2. Continue attending any meetings regarding the replacement of City facilities.



City of Oak Creek 2008 Annual Budget

2005 2006 2007 2007 2008

Fund / Department Actual  Actual Budget Estimate Budget
Building Maintenance - 41
Direct Employee Costs
100 Salaries, Full Time 112,451 118,556 123,370 123,385 130,830
105  Salaties, Part Time 113,542 118,415 124,600 124,000 126,330
110 Salaries, Overtime 524 398 1,500 1,000 1,500
130  Retirement 23,008 24,721 26,525 26,000 27,450
135 Social Security 17,165 18,097 19,150 19,000 19,825
145  Unemployment Compensation 0 0 0 0 0
150 Insurance, Active Employees 20,560 21,000 21,720 21,720 21,180
160 Insurance, Wotk Comp 9,350 9,850 9,900 9,900 10,400
165 Insurance, Disability 491 491 495 495 495
170 Insurance, Dental 1,420 1,475 1,430 1,430 1,440
175 Insurance, Group Life 613 684 750 725 850
180  Longevity 195 240 285 285 300
185 Section 125 Administration 0 0 0 0 0
Subtotal $299,322 $313,927 $329,725 $327,940 $340,600
Indirect Employee
200  Travel/Training 1,057 0 1,500 1,500 1,600
205 Recruitmnt/Testng/Physicals 1,008 105 800 800 800
215 Uniforms and Clothing 347 195 500 500 500
Subtotal $2,412 $300 $2,800 $2,800 $2,900
Utility Costs
300  Electricity 32,252 34,883 38,400 38,400 41,300
305  Water and Sewer 2,712 2,580 2,800 2,800 2,800
310  Natural Gas 24,967 21,348 41,500 41,500 43,500
315  Telephone 45,143 50,484 52,000 52,000 53,000
325  Heating Oil 0 521 500 500 0
Subtotal $105,074 $109,816 $135,200 $135,200 $140,600
Supplies
400 Office Supplies 10 169 150 150 50
420  Dues and Publications 20 100 100 100 0
430.10 Civic Center/Library/Streets 10,093 11,708 11,850 11,850 12,900
430.20 Police 6,525 7,187 11,350 11,350 11,500
430.30 Fire 6,765 6,399 7,000 7,000 8,500
440 Medical & Safety 108 55 500 500 500
455  Small Tools 134 0 200 200 200
460  Minor Equipment 81 483 1,500 1,500 1,500
495 Miscellaneous 0 0 0 0 0
Subtotal $23,735 $26,101 $32,650 $32,650 $35,150
Other Services
517.10 Civic Center Carpet cleaning 8,625 8,741 7,200 7,200 9,200
517.20 Police Carpeting Cleaning 7,160 7,508 5,500 6,275 9,350
517.30 Police Windows 0 0 2,100 2,100 2,100
517.40 Fire Carpet Cleaning 874 56 1,150 1,150 2,450
Subtotal $16,659 $16,305 $15,950 $16,725 $23,100
9/20/2007 8:34 AM BLDG
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2005 2006 2007 2007 2008

Fund / Department Actual  Actual Budget Estimate Budget

Maintenance

620  Building Maintenance 18,139 24,054 23,000 23,000 23,000

635  Equipment Rental 0 0 100 100 100
Subtotal $18,139 $24,054 $23,100 $23,100 $23,100

Vehicles

700  Vehicle Maintenance 454 501 500 1,300 1,300

710  Gas/O1il/Fluids 3,287 2,923 6,100 3,100 3,500
Subtotal $3,741 $3,424 $6,600 $4,400 $4,800
Total $469,082  $493,927  $546,025 $542,815  $570,250

9/20/2007 8:34 AM BLDG
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Departmental Detail Information

BUILDING MAINTENANCE - 41

200 Training $1,600
This account covers the cost of any seminars that any member of the maintenance department
attends throughout the year. Advanced training is needed on the software that controls the HVAC systems.

205 Recruitment/Testing/Physicals $800
Costs incurred when hiring new personnel.

215 Uniform clothing $500
Uniforms for maintenance department employees.

300 Electricity $41,300
Electricity for City Hall and City Hall garage.

305 Water and sewer $2,800
Water and sewer for City Hall complex.

310 Natural gas $43,500
Natural gas for City Hall and City Hall garage.

315 Telephone $53,000
This account covers all the incoming and outgoing phone lines that enter or leave the phone

system at City Hall. Also charged to this account are all calls made through this system and

any repairs needed. Also includes all T1 circuits used in all of the city facilities.

325 Heating oil 50
Fuel oil for backup heat and generator at City Hall.

400 Office supplies $50
Pens, pencils, markers and paper for maintenance department.

420 Dues and Publications 50
This account is for any subscriptions or license fees.

430 Housekeeping $32,900
Hand towels, toilet paper, paper cups, and minor cleaning supplies for City Hall, Library and
Streets ($12,900), Police ($11,500) and Fire ($8,500).

440 Medical & safety $500
Safety shoes for maintenance employees.

455 Small tools 5200
Screw drivers, hammers, wrenches and other hand tools for maintenance department.

460 Minor equipment $1,500
This covers an assortment of things, such as an air tool, saws, drills, air compressors, refrigeration

equipment and large building cleaning equipment.

517 Building cleaning $23,100
Outside services used to clean carpeting, second story windows and floor mats for city buildings.

9/20/2007 4:07 PM
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Departmental Detail Information

620 Building maintenance
Supplies and parts to make changes or repairs on all City Hall buildings and equipment.

635 Rental
For rental on tools that the maintenance department does not have.

700 Vehicles maintenance
Maintenance of department vans and pool cars.

710 Gas/oil/fluids
Gas, oil, brake tluid and washer solvent tor maintenance vans and pool cars.

TOTAL

9/20/2007 4:07 PM
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2007 GOALS AND OBJECTIVES STATUS REPORT

Department: City Administrator’s Office

Program Description

The City Administrator is charged with multiple functions including oversight and day-to-day direction of city
departments and operations to ensure that they operate in the most efficient and effective means possible. The
City Administrator is responsible to the Mayor and Common Council. The Administration office is responsible
for personnel-related activities including, but not limited to, development of benefit structures, policies, record
keeping, and labor contract negotiation, implementation and interpretation.

2007 Objectives / Accomplishments Status:

1 Assist with development efforts throughout the city; maintain weekly communication with department
managers and elected officials.  Implemented a bi-weekly memo from the Administrator to the
Council to inform them of pertinent activity and the upcoming meeting schedule.

2. Keep up-to-date on developments in other legislative bodies that have an effect on the City; keep the
Common Council advised of potential fiscal ramifications. Ongoing

3 Develop wage and benefit surveys to measure City wages and benefits compared to other public agencies
and private enterprises. The Council commissioned the firm of Carlson-Dettmann from Madison to
conduct a comprehensive compensation and staffing study. The study was completed in early
2007 and approved in concept by the Common Council, with implementation to be considered for
January 1, 2008.

4. Monitor the effects on the City of the WE Energies plant construction. Ongoing

5. Update job descriptions on their normal two-year cycle. Only those job descriptions that needed
specific attention were adjusted. A comprehensive review of all job descriptions will occur in 2008.

6. Assist the Personnel Committee in reviewing and updating City personnel policies. Ongoing.

7. Develop an employee policy manual; oversee the update of the employee rules and regulations handbook.
The Council commissioned the legal firm of Davis and Kuelthau to complete a comprehensive
employee manual that will condense several documents into one user-friendly personnel manual.
The preliminary draft has been reviewed and edited by department managers. Modifications have
been made and reviewed by Davis and Kuelthau. The next modified draft will be reviewed by staft
and then presented to the Personnel Committee for their review and comment.

8. Establish a system for recording and monitoring all staff training, with an emphasis on safety measures and
policy issues. The Safety Committee has begun regular meetings to work on a new Safety Manual.
Their eftort will incotporate safety measures as well as selecting and documenting training
pertinent to keeping our employees safe in the workplace.

9. Monitor progtess by departments on implementation of CVMIC recommendations. Ongoing
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City of Oak Creek 2008 Annual Budget
Goals and Objectives

Department: City Administrator’s Office
Program Description

The City Administrator is charged with multiple functions including oversight and day-to-day
direction of city departments and operations to ensure that they operate in the most efficient and
effective means possible. The City Administrator is responsible to the Mayor and Common
Council. The Administration office is responsible for personnel-related activities including, but not
limited to, development of benefit structures, policies, recordkeeping, and labor contract negotiation,
implementation, and interpretation.

Objectives:
1. Assist with development efforts throughout the city; maintain weekly communication with
elected officials and department managers.

2. Keep up-to-date on developments in other legislative bodies that have an effect on the City;
keep the Common Council advised of potential fiscal ramifications.

3 Monitor the effects the WE Energies plant construction has on Oak Creek, its residents and
businesses.

4. Update job descriptions on their normal two-year cycle.

5. Work with the Common Council, the Personnel Committee, and staff to update City
personnel policies.

6.  Work with the Common Council, the Personnel Committee, and staff to develop a
comprehensive employee policy manual that embodies employee policies, rules, and
regulations.

7. Establish a system for recording and monitoring all staff training, with an emphasis on safety

measures and policy issues.
8.  Monitor progress by departments on the implementation of CVMIC recommendations.
9.  Review and update the Revenue Manual.
10. Monitor health, dental insurance utilization.

11.  Begin the process of bargaining with five labor unions for successor contracts.



City of Oak Creek 2008 Annual Budget

2005 2006 2007 2007 2008
Fund / Department Actual  Actual Budget Estimate Budget
City Administrator - 42
Direct Employee Costs
100 Salartes, Full Time 85,161 140,607 155,300 155,285 163,075
105 Salaries, Part Time 19,343 4,241 0 0 0
110 Salaries, Overtime 778 2,052 1,000 1,000 1,000
125 Car Allowance 1,000 3,246 3,600 3,600 3,600
130 Retirement 10,707 15,042 16,600 16,500 17,405
135 Social Security 8,099 11,655 11,975 11,700 12,100
150 Insurance, Active Employees 20,560 30,000 21,720 21,720 21,180
160 Insurance, Work Comp 400 400 500 500 425
165 Insurance, Disability 246 450 495 492 495
170 Insurance, Dental 1,420 2,100 1,470 1,470 1,440
175 Insurance, Group Life 218 247 300 268 300
180 Longevity 45 120 120 120 120
185 Section 125 Administration 72 42 100 45 50
Subtotal $148,048 $210,202 $213,180 $212,700 $221,190
Indirect Employee
200 Training/Travel 648 4,093 4,000 4,000 4,000
205 Recruitment/Testing/Physicals 20,114 8,069 0 0 0
210 Expense Allowance 0 75 200 200 200
Subtotal $20,762 $12,237 $4,200 $4,200 $4,200
Utility Costs
315 Telephone 363 617 1,500 1,100 1,200
Subtotal $363 $617 $1,500 $1,100 $1,200
Supplies
400 Office Supplies 939 541 700 500 700
410 Printing and Copying 430 1,007 500 1,000 1,000
415 Postage 188 299 500 500 500
420 Dues and Publications 1,095 1,461 1,500 1,625 1,500
460 Minor Equipment 394 729 0 0 0
495 Miscellaneous 0 0 25 25 25
Subtotal $3,047 $4,037 $3,225 $3,650 $3,725
Maintenance
600 Office Equip Maintenance 4 0 60 60 60
Subtotal $4 $0 $60 $60 $60
Total $172,224 $227,093 $222,165 $221,710 $230,375

9/20/2007 8:36 AM ADMN



City of Oak Creek 2008 Annual Budget

Departmental Detail Information
CITY ADMINISTRATOR'S OFFICE - 42

200 Training/Travel $§4,000
WCMA winter conference, WCMA summer conference,

ICMA annual conference, miscellaneous conferences and training

seminars. Itis also used for travel expenses to other in-state conferences.

Increase due to a greater involvement in CVMIC, W1 League and WI Alliance.

210 Expense Allowance $200
Expenses related to special events, dinners, and other events of a business nature.

315 Telephone $1,200
All long distance calls, FAX transmissions and cell phone.

400 Office Supplies $700
Pens, papert, envelopes and other miscellaneous office supplies needed for

carrying out the department's daily office tasks.

410 Printing $1,000
All required printed materials such as stationery letterhead, envelopes and other
special forms for the personnel record keeping function and computer printing.

415 Postage $500
Postage on all correspondence or other materials sent out in conducting this
department's workload.

420 Dues and Publications $1,500
Membership fees for ICMA, WCMA, MAMEA,WPELRA. Various municipal, and
human tresources functions, books and magazine subscriptions.

495 Miscellaneous 525
Funding for supplies not otherwise listed.

600 Office Equipment Maintenance $60

Maintenance on office equipment.
Total $9,185

9/20/2007 4:09 PM



City of Oak Creek 2008 Annual Budget

2007 GOALS AND OBJECTIVES STATUS REPORT

Department: Information Technology

Program Description

This department is responsible for the installation, administration, trouble-shooting, and maintenance of all City com-
puters, networks and GIS technology. All computer hardware and software issues and concerns are the direct respon-
sibility of the Information Technology Manager. Service and support is provided to City employees in-house. This de-
partment provides on-going software training. The Information Technology department is centralizing GIS comput-
ing, software, databases and connectivity functions to provide better support for staff and consistency between com-
puter users.

Objectives:

1.

Complete the purchase and installation of all new City software and hardware in the 2007 budget by December,
2007. Ongoing

Continue to coordinate with City departments the planning, research and initial development of a comprehen-
sive citywide database to store city records, documents and data electronically. Ongoing

Work with various departments to plan and integrate existing City data in the City GIS information system for
use by City departments. Ongoing

Using GIS keep City maps, easements, zoning & databases current. Ongoing
Install and integrate the faster WLAN links between City Hall and other City buildings. Ongoing

Provide instruction/training/support for an Microsoft Office user group for City staff and additional training
for new City computer users including the creation of a new employee computer manual. Underway

Set standards and provide for the maintenance/update of the City Web Page and Intranet as needed during the
year. Ongoing '

Update the 5-Year plan for yearly migration and replacement of computer hardware in conjunction with net-
work/connectivity upgrades by November 2007. Completed




City of Oak Creek 2008 Annual Budget
Goals and Objectives

Department: Information Technology

Program Description

This department is responsible for the installation, administration, trouble-shooting, and maintenance of all City com-
puters, networks, websites and GIS technology. All computer hardware and software issues and concerns are the di-
rect responsibility of the Information Technology Manager. Service and support is provided to City employees in-
house. This department provides on-going software training. The Information Technology department is centralizing
GIS computing, software, databases and connectivity functions to provide better support for staff and consistency be-
tween computer usets.

Objectives:

1.

Complete the purchase and installation of all new City software and hardware in the 2008 budget by December,
2008.

Continue to coordinate with City departments the planning and development of a comprehensive citywide da-
tabase to store city records, documents and data electronically.

Work with various departments to plan and integrate existing City data in the City GIS information system for
use by City departments.

Using GIS keep City maps, easements, zoning & databases current.
Install and integrate faster WLAN links between City Hall and other City buildings.

Provide instruction/ training/support for an Microsoft Office user group for City staff and additional training
for new City computer users including the creation of a new employee computer manual.

Set standards and provide for the maintenance/update of the City Web Page and Intranet as needed during the
year.

Update the 5-Year plan for yearly migration and replacement of computer hardware in conjunction with net-
work/connectivity upgrades by November 2008.



City of Oak Creek 2008 Annual Budget

2005 2006 2007 2007 2008
Fund / Department Actual  Actual Budget Estimate Budget
Information Technology - 43
Direct Employee Costs
100 Salaries, Full Time 216,855 226,867 237,000 237,000 250,780
105 Salaries, Part Time 0 0 6,000 0 7,000
125 Car Allowance 1,200 3,600 3,600 3,600 3,600
130 Retirement 22,092 23,576 25435 25,010 27,360
135 Social Security 16,054 17,258 18,880 17,950 20,000
150 Insurance, Active Employees 48,960 51,000 51,720 51,720 50,580
160 Insurance, Work Comp 700 700 745 745 650
165 Insurance, Disability 983 983 985 985 985
170 Insurance, Dental 3,520 3;575 3,505 3,505 3,600
175 Insurance, Group Life 412 433 465 450 500
180 Longevity 120 120 120 120 120
185 Section 125 Administration 51 38 100 45 100
Subtotal $310,947 $328,150 $348,255 $341,130 $365,275
Indirect Employee
200 Travel/Training 1,004 2,319 4,000 4,000 4,000
205 Recruitment/Physicals 0 0 0 0 0
Subtotal $1,004 $2,319 $4,000 $4,000 $4,000
Utility Costs
315 Telephone 349 840 900 900 2,300
320 Data Lines 1,997 4275 6,400 6,400 7,000
Subtotal $2,346 $5,115 $7,300 $7,300 $9,300
Supplies
400 Office Supplies 553 212 500 500 500
405 Computer Network Software 21,044 23,606 15,000 15,000 15,000
410 Printing & Copying 730 38 800 800 800
415 Postage 20 41 50 50 50
420 Dues & Publications 901 684 700 700 700
460 Minor Equipment 3,451 4,829 3,000 3,000 3,000
495 Miscellaneous 1,502 665 5,000 5,000 5,000
Subtotal $28,201 $30,075 $25,050 $25,050 $25,050
Other Services
550 Consulting 5975 3,120 5,000 5,000 5,000
551 Data Services 24371 17,715 25,000 25,000 26,700
552 Annual License Fees 55,921 51,602 77,600 77,600 95,550
Subtotal $86,267 $72,437 $107,600 $107,600 $127,250
Maintenance
600 Office Equip Maintenance 0 0 0 0 0
605 Computer Maintenance 8,179 13,721 11,500 11,500 12,000
606 Computer Service Contracts 2,681 1,787 2,000 2,000 2,200
Subtotal $10,861 $15,508 $13,500 $13,500 $14,200
Total $439,626 $453,604 $505,705 $498,580 $545,075

10/18/2007 4:16 PM DATA



City of Oak Creek 2008 Annual Budget

Departmental Detail Information

INFORMATION TECHNOLOGY - 43

200 Travel/Training

Computer/Network training for support staff. Technology seminars.
Travel re-imbursement (mileage). Maintain & update computer training
room for staff. Training videos.

315 Telephone

Long distance telephone charges, modem line charges and cellular phone charges.

320 Data Lines
Internet Access for City Hall/PD & IT/Main plus web site hosting.

400 Office Supplies
Cabinet, binders, folders, paper, CD/DVD's, disk cases, general office

405 Computer Hardware /Software

Application software (new & upgrades), network operating/management software,
network infrastructure upgrades (cabling, hubs, NIC cards), network software

upgrades, new or replacement computer hardware (monitors, memory, hard
drives, CD-Rom drives, etc.).

410 Printing & Copying
Department copier charges, printing material for training,

415 Postage

420 Dues & Publications
Microsoft Users Group, Microsoft TechNet Subscription,
miscellaneous computer books or publications.

460 Minor Equipment
Data backups, cabling, printers, computer tools, computer parts, etc.

495 Miscellaneous
Computer costs not anticipated at this time.

514 Consulting
Custom programming or consulting services.
Program customization, Network/router/WAN and voice/data consulting

$4,000

$2,300

$7.000

$500

$15,000

$800

550

$700

$3,000

$5,000

$5,000
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551 OnLine Services
Annual Subscriptions:

552 Annual License Fees
Software license fees:

Departmental Detail Information

Police & Fire Dept. WAN (MDC's)
Wisconsin Dept. of Justice - Record Checks
Wisconsin Dept. of Justice - Time System
TOTAL

MSI - updates/Maint. (Acct.)

GCS - updates (Acct., Assessor & Treas)
Univers & Visual Landisc Maint/upg (Assessor)
WPS (Health)

Phoenix/KPI Support (Fire and Police)
Microsoft Mapoint (Fire & Police)
Schedule Soft (Police)

Cross Match Fingerprint (Police)

Beast Evidence Tracking (Police)
Dictaphone Freedom Call Check (Police)
PTWin32 (Inspection)

CAiCE - IPSWIMM (Engineering)
Pond Pack (Engineering)

AutoCAD (Engineering, Planning, GIS)
Arc Info & ArcView(GIS)

ARCIMS (GIS)

Quark (Rec)

RecTrac (Parks & Rec)

Dossier Fleet Maintainance Software
Mitchell On Demand (Streets)
Transmissions (Streets)

Sign Cad (DPW)

Microsoft Exchange (Email) updates
Barracuda Spam Filter

Diskeeper (IT)
Sutf Control (IT)

TOTAL

605 Computer Maintenance

General computer maintenance on city's 180 computers. Parts replacement,

upgrades, toner & printer cartridges, printer repairs, spare parts, network &

cable maintenance.

606 Annual Computer Maintenance Contracts
Cisco Pix Firewall, Routers, Switches & Bridges

21,000
2,300
3,400

26,700

8,700
3,800
3,400
50
36,000
600
450
1,700
850
600
2,500
1,200
1,500
7,200
4,200
3,200
900
4,400
1,700
1,500
1,500
1,000
3,500
500
1,200
3,400

95,550

TOTAL

$26,700

$95,550

$12,000

$2,200

$179,800

s



City of Oak Creek 2008 Annual Budget
Goals and Objectives

Department: City Clerk

Program Description
The City Clerk's office is the operational center for the City's flow of information, not only within the City and its
departments, but also between the government and the public.

The City Clerk's office is responsible for the City's record keeping functions, which include, but are not limited to:
serving as clerical support staff for the Mayor and Common Council and the various boards and commissions;
monitoring compliance with the Wisconsin Open Meetings and Open Records laws by all subunits of government;
administering the election process, business licensing, property status verifications and insurance coverages; and
implementing State law and Municipal Code requirements.

The City Clerk's office is also responsible for the City's financial and accounting functions, which include but are not
limited to: overseeing investments; processing accounts payable and receivable and billing; handling payroll and other
personnel related activities; administering all special assessments; preparing the annual tax roll; providing budgetary
information; and implementing internal auditing procedures.

Status of 2007 Objectives:

1. Continue to work with the Information Technology Manager to refine a proposal to use CD-ROM
technology for recordkeeping; train clerical staff in proper techniques of electronic document storage;
continue the ongoing reorganization and consolidation of archived records.

Unable to achieve in 2007 due to workload and staff shortages.

2. Monitor and maintain the highest safe level of return on City investments; continue ongoing research on
vendor proposals. Prepare a report on compliance with the investment policy in conjunction with the annual
audit.

Completed.

3. Provide 24 hours of professional and computer training to each staff person.
Completed.

4. Resume the training process for Open Meetings requirements with the various boards and commissions.
Unable to achieve in 2007 due to workload and staff shortages.

5. Develop an orientation packet to be given to all newly elected City officials by April, 2007; and develop a
packet to be given to all newly appointed or prospective Board and Commission citizen members by
December, 2007.

Unable to achieve in 2007 due to workload and staff shortages.

6. Continue preparation for new GASB 34 requirements by December, 2007; train other City departments in
GASB 34 requirements when appropriate.
Completed.

il Continue training election officials in the new statewide voter registration system and the use of the new

HAVA required voting equipment by April, 2007.
Completed.



City of Oak Creek 2008 Annual Budget
Goals and Objectives

2008 Objectives:

1.

Continue to work with the Information Technology Manager to refine a proposal to use CD-ROM
technology for recordkeeping; train clerical staff in proper techniques of electronic document storage;
continue the ongoing reorganization and consolidation of archived records.

Monitor and maintain the highest safe level of return on City investments; continue ongoing research on
vendor proposals. Prepare a report on compliance with the investment policy in conjunction with the annual
audit.

Provide 24 hours of professional and computer training to each staff person.

Resume the training process for Open Meetings requirements with the various boards and commissions.
Develop an orientation packet to be given to all newly elected City officials by April, 2008; and develop a
packet to be given to all newly appointed or prospective Board and Commission citizen members by
December, 2008.

Train new election officials for major 2008 elections by August 31, 2008.

Implement voter registration drives and activities by October 1, 2008.

Continue participation in TIF No. 7 working group as an ongoing objective.
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2005 2006 2007 2007 2008
Fund / Department Actual  Actual Budget Estimate Budget

City Clerk - 44

Direct Employee Costs

100 Salaries, Full Time 292,630 305,590 324,300 320,500 379,000
110 Salaries, Overtime 5,633 6,587 3,500 3,500 3,500
130 Retirement 30,965 33,066 35,310 35,000 38,060
135 Social Security 22,495 23,575 25,150 24,500 29,325
150 Insurance, Active Employees 51,910 57,000 56,220 56,220 55,080
160 Insurance, Work Comp 900 1,000 1,000 1,000 1,000
165 Insurance, Disability 1,474 1,474 1,475 1,475 1,475
170 Insurance, Dental 4,940 5,050 4,965 4,965 5,040
175 Insurance, Group Life 1,600 1,743 1,830 1,830 2,000
180 Longevity 565 605 660 660 725
185 Section 125 Administration 153 129 200 135 200
Subtotal $413,265 $435,819 $454,610 $449,785 $515,405
Indirect Employee
200 Travel/Training 49 540 900 600 900
205 Recruitment and Physicals 0 100 100 0 2,500
Subtotal $49 $640 $1,000 $600 $3,400
Utlity Costs
315 Telephone 14 258 100 0 0
Subtotal $14 $258 $100 $0 $0
Supplies
400 Office Supplies 584 312 1,000 400 500
420 Dues and Publications 416 286 450 400 400
460 Minor Equipment 0 0 0 0 200
Subtotal $1,000 $598 $1,450 $800 $1,100
Other Services
530 Audit 32,330 34,037 37,000 37,000 40,000
595 Miscellaneous 0 40 100 100 100
Subtotal $32,330 $34,077 $37,100 $37,100 $40,100
Maintenance
600 Office Equip Maintenance 0 0 0 0 0
Subtotal $0 $0 $0 $0 $0
Total $446,658 $471,392 $494,260 $488,285 $560,005

9/10/2007 5:36 PM CLRK
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Departmental Detail Information

CITY CLERK - 44

200 TRAVEL/TRAINING

Training includes Wisconsin Municipal Clerks Association seminars, computer courses, $900
Milwaukee County & UW-M & UW-Extension classes and workshops, ETN sessions, Virchow, Krause

& Co. seminars, and other miscellaneous training classes for six full-time employees.

Mileage costs are also included.

205 RECRUITMENT /PHYSICALS $2,500
Costs associated with recruitment and hiring of an employee. Possible two retirments in 2008.

315 TELEPHONE $0

400 OFFICE SUPPLIES $500
Paper, pens, folders and miscellaneous office supplies needed for daily office business, as well as special
forms, stationery, envelopes, computer paper, etc.

420 DUES & PUBLICATIONS $400
Membership fees for International Institute of Municipal Clerks, Wisconsin Municipal Cletks Association,
Milwaukee Metro Cletks Association; IIMC and WMCA booklets.

460 MINOR EQUIPMENT $200
Calculator
530 AUDIT $40,000

Fees for 2007 audit, per contract with Virchow Krause & Co. $38,500; Funding for
Single Audit Act and special audits when requited and miscelleneous information-$1,500.

595 MISCELLANEOUS $100
Expenses not covered by specific categories.

TOTAL $44,600

9/12/2007 5:54 PM



City of Oak Creek 2008 Annual Budget
Goals and Objectives

Department: Treasurer’s Office

Program Description
The Treasurer’s office is responsible for the accounting, collection, security, and deposit of all City funds in accor-
dance with Wisconsin State Statutes and City ordinances.

The Treasurer’s office collects and receipts all monies received by the City of Oak Creek. This office advises the City
Clerk on daily deposits, to ensure the highest interest earning potential for the City. Tax statements- real estate and
personal property, are sent to property owners from this office. Collection of taxes, disbursement of all taxing district
portions of the tax bill and final settlement of taxes to the County are prepared and completed by this office. Dogand
cat license issuance is also provided by the Treasurer’s office.

2007 Objectives — Status through July 31s:

1

Mail 100% of the Real Estate and Personal Property tax bills in a timely fashion.
Status: 4% Quarter Activity.

Collect 98.5% of the Personal Property tax bill amount by June 1, 2007, following Resolution No 10566-
111505 for the handling of delinquent personal propetty tax to reduce the loss of revenue owed to the City.
Status: Collected 98.9%.

Collect real estate taxes of 98% by July 31, 2007 to provide additional revenue in interest on delinquent taxes
and at the same time increase interest income on City investments. Mail delinquent notices by June 30, 2007.
Status: Collected 98.5% by July 31, 2007. Mailed delinquent notices June 15, 2007.

Work with the City Clerk to monitor and maintain the highest safe level of return on City investments.
Status: Ongoing process.

Utilize service of a new firm for acceptance of credit cards for purposes currently not available to the public
and research check processing services. Will utilize firm only for those services which have no cost to the City
or in which the increase in revenue or benefit from the service exceeds the cost.

Status: Obtained service of Official Payments Corp for acceptance of credits cards for tax payments —
monitoring progress. Check processing service has a significant cost; benefit doesn’t outweigh the cost at this
time.

Work with all Departments that handle City funds to improve safety of City funds and to reduce the risk of
receiving an unfavorable opinion of our financial statements. Will also make recommended changes to the
Common Council for approval in an effort to provide city wide guidelines in the handling of City funds.
Status: An Internal Control Policy was approved by the Common Council. All City Departments are in
compliance of this policy, with the exception of Water & Sewer Utility. A comparison internal control review
will be done in mid September and all appropriate controls will be implemented.

Reconcile the health insurance fund and general fund accounts in a timely fashion.
Status: Completed first seven months.

Full- and/or part-time staff to attend computer class(es) and/or Treasurer to take Local Government Class.
Also, attend Advanced Treasurer’s Classes or Master Academy at the Treasurer’s Institute. Continue to earn
experience points required to complete Certification for Municipal Treasurer of Wisconsin.

Status: Treasurer completed Master Academy at the Treasurer’s Institute; still working on experience re-
quirements for certification. Intend on sending new part-time staff to computer class or other training to bene-

fit the City.

Monitor monthly mobile home parking fees to ensure timely and accurate collections.
Status: Completed.



City of Oak Creek 2008 Annual Budget
Goals and Objectives

2008 Obijectives:

1. Mail 100% of the Real Estate and Personal Property tax bills in a timely fashion.

2. Collect 98.5% of the Personal Property tax bill amount by June 1, 2008, following Resolution No 10566-
111505 for the handling of delinquent personal property tax to reduce the loss of revenue owed to the City.

3 Collect real estate taxes of 98% by July 31, 2008 to provide additional revenue in interest on delinquent taxes
and at the same time increase interest income on City investments. Mail delinquent notices by June 30, 2008.

4. Work with the City Clerk to monitor and maintain the highest safe level of return on City investments.

Bi Look at the service of a new Collection Agency for collection of delinquent personal property tax.

0. Monitor and assist in the implementation of internal controls specifically related to the Water and Sewer Utility.

7. Reconcile the health insurance fund and general fund accounts in a timely fashion.

8. Full- and/or part-time staff to attend computer class(es) and/or Treasurer to take Local Government Class.
Also, attend Advanced Treasurer’s Classes or Master Academy at the Treasurer’s Institute. Continue to earn
experience points required to complete Certification for Municipal Treasurer of Wisconsin.

% Monitor monthly mobile home parking fees to ensure timely and accurate collections.

:
r
0
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2005 2006 2007 2007 2008
Fund / Department Actual  Actual Budget Estimate Budget
City Treasurer - 46
Direct Employee Costs
100 Salaries, Full Time 89,484 93,190 100,415 100,000 109,560
105 Salaries, Part Time 8,238 10,858 16,000 16,000 16,000
110 Salaries, Overtime 68 0 500 250 500
130 Retirement 10,185 11,055 12,920 12,900 13,940
135 Social Security 7,396 7,879 8,950 8,900 9,650
150 Insurance, Active Employees 17,200 18,000 18,000 18,000 17,700
160 Insurance, Work Comp 325 350 360 360 325
165 Insurance, Disability 491 491 495 493 495
170 Insurance, Dental 2,100 2,100 2,100 2,100 2,160
175 Insurance, Group Life 127 155 185 182 230
180 Longevity 60 60 60 60 60
185 Section 125 Administration 0 0 0 45 0
Subtotal $135,676 $144,138 $159,985 $159,290 $170,620
Indirect Employee
200 Travel/Training 1,948 1,164 2,100 1,800 2,000
205 Recruitment/Testing 0 0 0 0 0
Subtotal $1,948 $1,164 $2,100 $1,800 $2,000
Utility Costs
315 Telephone 3 325 295 250 290
Subtotal $3 $325 $295 $250 $290
Supplies
400 Office Supplies 1,006 1,462 1,100 1,100 1,100
410 Printing and Copying 3,605 3,928 4,000 4,000 4,100
415 Postage 7,855 7,281 8,600 8,600 8,600
420 Dues and Publications 412 377 430 430 450
460 Minor Equipment 1,068 1,628 1,250 1,550 1,235
Subtotal $13,946 $14,676 $15,380 $15,680 $15,485
Maintenance
600 Office Equip Maintenance 31 116 200 200 200
Subtotal $31 $116 $200 $200 $200
Total $151,603 $160,419 $177,960 $177,220 $188,595

3/4/2008 10:31 AM TRSR
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Departmental Detail Information

TREASURER - 46

200 TRAVEL/TRAINING
Municipal Treasurer District meetings, Annual Municipal Clerk/Treasurer's Institute &

Convention, Classes for Computer Training and/or Local Government.

315 TELEPHONE
Long distance telephone charges and FAX calls. Charges for mobile phone (shared with Clerk).

400 OFFICE SUPPLIES

Pens, pencils, note pads, calculator tape, typewriter ribbons, staples, tape, correct
type, computer paper, diskettes, calculator ribbons, ink cartridges, validation
ribbons, cash receipting ribbons, cash receipting tape.

410 PRINTING AND COPYING
Envelopes-tax bills-payroll-tax payments-general, copy paper, toner,
tax info flyers, tax bills.

415 POSTAGE
Bulk mailing of tax bills, certified letters, delinquent notices-real estate-personal
property, routine.

420 DUES AND PUBLICATIONS

Membership in the Municipal Treasurer's Association of United

States & Canada , Dues for the Municipal Treasurer's Association of WI,
Dues for the Wisconsin Municipal Clerks Association,

Government Finance Officers Association, Notary renewals.

460 MINOR EQUIPMENT
Two Monroe calculators, Money Counters, Check Verifier

600 OFFICE EQUIPMENT MAINTENANCE
Service maintenance for the copy machine.

TOTAL

9/12/2007 5:55 PM

$2,000

$290

$1,100

$4,100

$8,600

$450

$1,235

$200

$17,975



City of Oak Creek 2008 Annual Budget
Goals and Objectives

Department: Assessor’s Office

Program Description

The Assessor’s Office is responsible for discovering, listing and placing a fair market value on all real and personal
property according to State laws to equitably distribute the local tax burden. Preparation of the annual assessment roll
is the end result of each year’s work. Personnel in this department assist the public in obtaining assessment
information on agricultural, residential, commercial, manufacturing, and mobile home properties in the City. In 1994
the City hired a contract assessor to act as City Assessor. With that change, the City Clerk assumed the day-to-day
supervision of this office.

2007 Objectives — Status through July 31st:

1.

Prepare assessments and mail new revaluation notices on mobile homes by January 30, 2007.
Mobile home fieldwork completed by January 30% ; new valuation notices mailed on February 13,

Continue to work with the Information Technology office on efficient transfer of data between the
Univers and GCS systems; some Univers property information to be available on website by August 31,
2007.

Partial information regarding sales put on website; continue for 2008.

Prepare and mail personal property self-reporting forms by January 30, 2007; complete the review and
posting of values to the Univers and GCS systems by May 1, 2007.
Mailing completed; posting to be finished by September 30, 2007.

Maintain departmental deadlines with the Department of Revenue and complete the 2007 assessment roll
by October 1, 2007.
Wil be completed October 1, 2007.

Continue to identify names of exempt properties and add legal descriptions to GCS and Univers.
Ongoing.

Provide 24 hours of professional and computer training to staff.
Ongoing; 16 hours completed through 2% quarter.

2008 Obijectives:

L

Complete mobile home fieldwork, prepare assessments and report annual mobile home valuations to
the Treasurer’s office by January 30, 2008.

Continue to work with the Information Technology office on efficient transfer of data between the
Univers and GCS systems; resolve I'T issues with Milwaukee County property records program as

they implement changes throughout the year.

Prepare and mail personal property self-reporting forms by January 30, 2008; complete the review and
posting of values to the Univers and GCS systems by May 1, 2008.

Complete the 2008 assessment roll by June 30, 2008.

Provide 24 hours of professional and computer training to staff.



City of Oak Creek 2008 Annual Budget

2005 2006 2007 2007 2008
Fund / Department Actual  Actual Budget Estimate Budget

City Assessor - 48

Direct Employee Costs

100 Salaries, Full Time 41,868 44,206 46,185 46,170 47,745
105 Salaries, Part Time 13,667 18,494 18,775 20,000 24,000
110 Salaries, Overtime 376 28 500 500 500 !
130 Retirement 5,645 6,525 6,950 7,100 7,675
135 Social Security 4211 4,787 5,015 5,015 5,550
145 Unemployment Compensation 0 0 0 0 0
150 Insurance, Active Employees 3,000 3,000 3,000 3,000 3,000
160 Insurance, Work Comp 1,700 1,800 200 200 200
165 Insurance, Disability 246 246 250 246 250
170 Insurance, Dental 370 370 370 370 420 E
175 Insurance, Group Life 72 75 100 79 100
180 Longevity 60 60 60 60 60
Subtotal $71,214 $79,591 $81,405 $82,740 $89,500 E
Indirect Employee
200 Travel/Training 28 365 350 400 400
205 Recruitment/Testing 0 10 0 0 200
Subtotal $28 $375 $350 $400 $600
Utlity Costs
315 Telephone 18 0 0 0 0
Subtotal $18 $0 $0 $0 $0
Supplies
400 Office Supplies 1,820 1,557 2,000 2,000 2,000
410 Printing and Copying 990 839 2,500 1,000 1,000
415  Postage 1,542 1,217 2,100 1,600 1,500
420 Dues and Publications 650 995 1,000 1,000 1,000
460 Minor Equipment 473 550 550 115 600
495 Miscellaneous 0 0 100 100 100
Subtotal $5,475 $5,158 $8,250 $5,815 $6,200
Other Setvices
514 Engineering/Consulting 81,000 96,025 84,000 84,000 84,000
520 Fee for State Manuf Assessments 11,752 11,885 15,000 12,000 12,000
Subtotal $92,752 $107,910 $99,000 $96,000 $96,000
Maintenance
600 Office Equip Maintenance 519 596 600 600 625
Subtotal $519 $596 $600 $600 $625
Total $170,006 $193,630 $189,605 $185,555 $192,925

9/20/2007 8:38 AM ASSR
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Departmental Detail Information

ASSESSOR'S DEPARTMENT - 48

200 TRAVEL/TRAINING
Funds in this account will be used for training of staff in computer courses, seminars and mileage.

205 RECRUITMENT/TESTING

400 OFFICE SUPPLIES
Covers the cost of necessary supplies to run the office including, but not limited to, pens, paper,
folders, toner, binders, labels, storage boxes, and miscellaneous.

410 PRINTING AND COPYING

Daily business copying, updates of current materials, business envelopes, assessment manual
updates, and copying charges from Milwaukee County Register of Deeds for deeds, mortgages
and plat pages.

415 POSTAGE
Routine business correspondence, annual mailings of personal property forms, assessment increase
notices, mailings to Department of Revenue, and required certified mailings.

420 DUES AND PUBLICATIONS
Includes subscriptions to professional and technical journals and commercial costing manuals.

460 MINOR EQUIPMENT
Purchase file cabinets for boxed assessment records, to be stored in basement.

495 MISCELLANEOUS

Funds to cover any unplanned incident or expense.

515 ENGINEERING CONSULTING
Tyler Technologies, Inc. (formerly CLT) for assessor services annual contract.

520 FEE FOR STATE MANUFACTURING ASSESSMENTS
Fee paid to State DOR for performing manufacturing assessments annually

600 OFFICE EQUIPMENT MAINTENANCE
Service and maintenance of copy machine.

TOTAL

9/13/2007 4:29 PM

$400

$200

$2,000

$1,000

$1,500

$1,000

$600

5100

584,000

$12,000

$625

$103,425
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Goals and Objectives

Department: Legal

Program Description

The City Attorney's office provides legal advice to the Mayor and Common Council, the City
Administrator and all department managers. The City Attorney attends all Common Council meetings
and meetings of other boards and commissions and committees upon request. The City Attorney's office
defends the City and the different boards and commissions in litigation and represents the City as plaintiff
in actions to collect delinquent personal property taxes, damage to City property caused by the negligence
of others, and when otherwise directed by the Common Council. The City Attorney's office prosecutes
municipal ordinance violations in municipal court and in Milwaukee County Circuit Court in those
instances where defendants appeal convictions or file jury demands. The services of the City Attorney,
Assistant City Attorney, support staff and outside legal services are provided from this budget.

2007 Objectives — Status through July 31:

1.

Successfully defend the litigation brought by the Citizen Action Committee regarding the direct
legislation petition.

Status: The City was successful at the Trial Court level. The case was dismissed. That decision was
reversed by the Court of Appeals. A petition for review to the Supreme Court was just denied. We
will continue to oppose the litigation in circuit court.

Successfully defend the City on the litigation brought by Alan Boy regarding the validity of the
junked motor vehicle ordinance.

Status: The City was successful in defending this lawsuit..

Continue to work with the staff, Common Council and IRG regarding the legal issues involving the
Lakeview Redevelopment District.

Status:  The agreement with IRG has been terminated. There are ongoing staff discussions
regarding the redevelopment of the Lakeview area.

Represent the City’s interest with regard to the dispute as it relates to the option to purchase 290 acres
at the southwest corner of Oakwood and Howell.

Status: A meeting was held with MMSD regarding the purchase of the 290 acres. Negotiations
continue. We are waiting for an appraisal to continue the negotiations.

Continue to monitor the ongoing neighbor dispute between Borowski and Weinholds on East Ryan
Road and continue to keep the City out of the middle of the litigation.
Status: Ongoing.

Successfully conclude the real estate transactions involving Joseph Campione and Sons and
Micjensar Realty Ltd.

Status: The transaction with Micjensar Realty has been concluded. The transaction with Campione
and Sons awaits approval of a TIF Agreement by the Common Council.

Successfully negotiate a remedy relative to the claim brought by the Citizens Victims Board against
the Police Department.
Status: Completed.
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12.
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14.

15.

City of Oak Creek 2008 Annual Budget
Goals and Objectives

Successfully defend the claim brought against the City by Independence Corrugated.
Status: A hearing is scheduled before Judge Christopher Foley on October 1, 2007.

Bring the lawsuits filed against Andrew Zielinski and Robert George relative to the clean up of their
properties to a successful conclusion.

Status: Litigation involving Andrew Zielinski remains pending. A hearing is scheduled before Judge
David Hansher on October 15, 2007. The Robert George property was cleaned up and the litigation
dismissed.

Develop ordinances and strategies to deal with the effect of the impact fee legislation.
Status: Awaiting input from the Director of Community Development.

Resolve the Oak Leaf Estates sidewalk issue.
Status: Resolved.

Bring the Liberty Property Trust TIF negotiations to a conclusion that is satisfactory to the Common
Council and the Joint Review Board.
Status: A TIF agreement was approved for the Liberty property trust development.

Provide legal support to issues involving the possible relocation and/or remodeling of City Hall.
Status: No activity. ’

Represent the City vigorously in the collection of delinquent property taxes.
Status: Ongoing.

Prosecute those persons charged with operating while under the influence that file jury demands in
the Circuit Court.
Status: Ongoing.
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Goals and Objectives

Department: Legal

Program Description

The City Attorney's office provides legal advice to the Mayor and Common Council, the City
Administrator and all department managers. The City Attorney attends all Common Council meetings
and meetings of other boards and commissions and committees upon request. The City Attorney's office
defends the City and the different boards and commissions in litigation and represents the City as plaintiff
in actions to collect delinquent personal property taxes, damage to City property caused by the negligence
of others, and when otherwise directed by the Common Council. The City Attorney's office prosecutes
municipal ordinance violations in municipal court and in Milwaukee County Circuit Court in those
instances where defendants appeal convictions or file jury demands. The services of the City Attorney,
Assistant City Attorney, support staff and outside legal services are provided from this budget.

2008 Objectives:

1.

10.

I

12.

Successfully defend the litigation brought by the Citizen Action Committee regarding the direct
legislation petition.

Represent the City’s interest with regard to the dispute as it relates to the option to purchase 290 acres
at the southwest corner of Oakwood and Howell.

Successfully conclude the real estate transaction and completion of a TIF Agreement with Joseph
Campione and Sons.

Continue to monitor the ongoing neighbor dispute between Borowski and Weinholds on East Ryan
Road and continue to keep the City out of the middle of the litigation.

Successfully defend the claim brought against the City by Independence Corrugated.

Bring the lawsuit filed against Andrew Zielinski relative to the clean up of his property to a successful
conclusion.

Work with the Department of Community Development regarding strategies dealing with the effect
of the impact fee legislation.

Provide legal support for issues involving the possible relocation and/or remodeling of City Hall.
Continue to work with the staff to assist in clean up of nuisance properties.
Continue to work on creation of a sexual offender placement ordinance.

Assist outside counsel in the Clean Wisconsin v. WE Energies litigation to secure the permit for the
once through cooling system.

Work with counsel for RTC Communities in opposing the pending cable bill in the state legislation
and in supporting the City of Milwaukee litigation.
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City of Oak Creek 2008 Annual Budget

Goals and Objectives
13. Assist staff on South 27" Street issues.

14. Assist staff regarding Delphi closure issues.
15. Represent the City vigorously in the collection of delinquent property taxes.

16. Prosecute those persons charged with operating while under the influence that file jury demands in
the Circuit Court.



City of Oak Creek 2008 Annual Budget
2005 2006 2007 2007 2008
Fund / Department Actual  Actual Budget Estimate Budget
City Attorney - 50
Ditect Employee Costs
100 Salaries, Full Time 76,267 78,747 81,620 81,620 84,400
105 Salaries, Part Time 22,857 23,571 24,400 24370 25,100
125 Car Allowance 1,200 1,800 1,800 1,800 1,800
130 Retirement Tt 8,180 8,655 8,610 8,950
135 Social Security 7,532 7,833 8,250 8,100 8,515
150 Insurance, Active Employees 14,200 15,000 15,000 15,000 14,700
160 Insurance, Work Comp 300 315 320 320 300
165 Insurance, Disability 246 246 245 245 245
170 Insurance, Dental 1,050 1,050 1,050 1,050 1,080
175 Insurance, Group Life 308 318 325 445 540
185 Section 125 Administration 51 42 50 55 50
Subtotal $131,781 $137,102 $141,715 $141,615 $145,680
Indirect Employee
200 Travel/Training 215 0 800 1,030 2,000
Subtotal $215 $0 $800 $1,030 $2,000
} Supplies
1 400 Office Supplies 321 0 400 300 400
! 415 Postage 135 228 300 300 300
420 Dues and Publications 5,074 5,322 5,000 6,500 6,000
Subtotal $5,530 $5,550 $5,700 $7,100 $6,700
Other Setvices
525 Outside Legal Services 89,352 77,401 125,000 125,000 130,000
545 Legal Notices/Recordings 3,191 2,884 4,000 2,470 4,000
Subtotal $92,544 $80,285 $129,000 $127,470 $134,000
Total $230,070 $222,937 $277,215 $277,215 $288,380

9/12/2007 9:33 AM LEGL



City of Oak Creek 2008 Annual Budget

Departmental Detail Information

CITY ATTORNEY - 50

200 Training $2,000
Attendance at the League of Wisconsin Municipalities Attorney's Institute. City
Attorney's attendance at the NIMLO National conference.

400 Office Supplies $400
Paper, pens, folders and miscellaneous office supplies.

415 Postage $300
Miscellaneous mailings and postage charges.

420 Dues and Publications $6,000
NIMLO dues, subscription to McQuillins on Municipal Corporations and Clark

Boardman and Callaghan Current Municipal Problems.

Legal research service provided over the internet

525 Outside Legal Services $7130,000
Litigation on a variety of issues, jury demands, personal property tax collection

545 Legal Notices/Recordings v 54,000
Charges to record various documents and place certain notices in the newspaper

TOTAL $142,700

9/12/2007 6:02 PM
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Status of 2007 Goals and Objectives

Department: Community Development

Program Description:

The Department of Community Development is the agency responsible for assisting the leaders and citizens of Oak
Creek in defining and achieving their long-term vision for the community and its neighborhoods through the use of
sound land use planning. The Department serves as the focal point for all new development proposed in the City and
processes all rezoning, Official Map and Conditional Use Permit requests. The Department also serves as staff to the
Plan Commission and Community Development Authority. In 2007, with the addition of a Zoning Administra-
tor/Planner, the Department s taking on the additional role of Zoning Code Enforcement. This accounts for the in-
crease in operational costs for the Department in 2007.

2007 Objectives Status:

1.

To work with the Community Development Authority, Plan Commission and Common Council to imple-
ment the recommendations of the adopted Comprehensive Plan and 27t Street plans.
Status: Department staff has been taking part in the joint 27th Street Steering Committee, whose efforts to date have led to the

creation of a streetscape plan and a proposal for a joint marketing effort for the corridor, both of which were recommendations of
previous plans.

To work with elected officials, the private sector and staff to fulfill the City’s obligations with respect to the
redevelopment of the lakefront.

Status: In 2007 staff devoted considerable effort towards the redevelopment of the lakefront, and in particular the master devel-
oper agreement with IRG. IRG, and its local partners opted not to pursue the opportunity due in part to the lack of cooperation
Jfrom Milwankee County, a major stakeholder along the lakefront.

To process all requested zoning, land division, and Official Mapping matters within statutory time limits; to
process all interdepartmental permits and forms within statutory limits.
Status: The Department processes such requests in accordance with all statutory time limits.

To work closely with the Community Development Authority (CDA) to implement programs; that will, on
behalf of the City, be proactive and aggressive in the areas of business and industrial retention, expansion,
and construction.

Status: Department of Community Development staff provides support services to the CD.A and 27th Street Steering Com-
mittee to promote the recommendations of the 27th Street Corridor plans. The CD.A is currently requesting funding of a mar-
keting plan as part of the 2008 budget cycle.

To provide appropriate oversight and monitoring of Community Development Block Grant (CDBG) Pro-
gram projects handled both inside and outside the department.

Status: In 2007 the City reallocated a portion of its unspent CDBG funds to pay for a remodeling of the Miller Park pavil-
1on restrooms to make them handicap accessible. DCD staff works with Milwaukee County, internal department managers and
excternal program recipients to ensure that the CDBG program is implemented in an appropriate manner, and 1o the benefit of
the citizens of Oak Creek.

To respond to commercial and industrial inquiries within three (3) working days of receipt of such inquiry.
Status: All commercial or industrial inquiries are investigated in an exipeditions manner.

To implement and oversee a zoning code enforcement program for the City.
Status: In 2007 a 3oning code enforcement program was introduced into the community.
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City of Oak Creek 2008 Annual Budget
Status of 2007 Goals and Objectives

8. To work with the Parks and Recreation Department on updating the City's Park and Open Space Plan and to
apply for funds for acquisition and development of parks as appropriate.
Status: 11 is anticipated that the plan will be presented for adoption in October of this year.

9. To maintain weekly communication with elected officials and appointed officials.
Status: Formal weekly reports have not been made to the Common Council. However Summary notes are provided to the
Mayor, City Administrator, and district alderperson for events and meetings that take place regarding development in their dis-
trict. Commaunication between the department and elected and appointed officials is ongoing.



City of Oak Creek 2008 Annual Budget
Goals and Objectives

Department: Community Development

Program Description:

The Department of Community Development is the agency responsible for assisting the leaders and citizens of Oak
Creek in defining and achieving their long-term vision for the community and its neighborhoods through the use of
sound land use planning. The Department serves as the focal point for all new development proposed in the City and
processes all rezoning, Official Map and Conditional Use Permit requests. The Department also serves as staff to the
Plan Commission and Community Development Authority. In 2007, with the addition of a Zoning Administra-
tor/Planner, the Department has taken on the additional role of Zoning Code Enforcement.

Objectives:

1.

10.

11.
12.

13.

To work with the Community Development Authority, Plan Commission and Common Council to imple-
ment the recommendations of the adopted Comprehensive Plan and 27* Street plans.

To work with elected officials, the private sector and staff to promote and accelerate the redevelopment of
the lakefront.

To process all requested zoning, land division, and Official Mapping matters within statutory time limits; to
process all interdepartmental permits and forms within statutory limits.

To work closely with the Community Development Authority (CDA) to implement programs; that will, on
behalf of the City, be proactive and aggressive in the areas of business and industrial retention, expansion,

and construction.

To provide appropriate oversight and monitoring of Community Development Block Grant (CDBG) Pro-
gram projects handled both inside and outside the department.

To oversee zoning code enforcement activities for the City, and to provide a year end report to the Council
on the status of the program.

To work with the Parks and Recreation Department to apply for funds for acquisition and development of
parks as appropriate.

To maintain ongoing communication with elected officials and appointed officials.

To propose changes to the zoning map based on the future land use map adopted as part of the comprehen-
sive plan, and where necessary to propose changes to the future land use map.

To evaluate the official maps for at least two neighborhoods in the City and to propose changes where ap-
propriate.

To complete 2 monitoring report for the status of objectives in the adopted comprehensive plan
To complete a detailed redevelopment plan for the area currently containing the Delphi facility.

To incorporate the 27th Street subarea, corridor and streetscape plans into City's adopted comprehensive
plan.

ﬁ
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City of Oak Creek 2008 Annual Budget

Goals and Objectives
14. To draft and adopt revised design overlay districts in Oak Creek zoning code for the 27th Street corridor.

15. To monitor the function and content of the department’s web page on a weekly basis.

16. To continuously update the citywide database of businesses.



City of Oak Creek 2008 Annual Budget

2005 2006 2007 2007 2008
Fund / Department Actual  Actual Budget Estimate Budget

Community Development - 55

i

Direct Employee Costs

100 Salaries, Full Time 134,849 140,035 192,485 192,450 211,520
105 Salaries, Part Time 9,362 9,877 10,500 10,500 10,840
110  Salaries, Overtime 2 57 425 200 425 H
130 Retirement 14,690 15,595 21,590 21,500 23,650
135 Social Security 10,815 11,275 15,580 15,300 17,075
145 Unemployment Compensation 0 0 0 0 0
150 Insurance, Active Employees 29,545 38,250 47,485 47,485 34,780
160 Insurance, Wotk Comp 440 405 2.295 2,295 575
165 Insurance, Disability 627 688 875 875 875
170 Insurance, Dental 2,100 2,675 3355 3,355 2,795 ﬁ
175 Insurance, Group Life 248 325 470 400 425
180 Longevity 153 204 205 205 205
185 Section 125 Administration 102 71 100 80 100
Subtotal $202,933 $219,457 $295,365 $294,645 $303,265
Indirect Employee :
200 Travel/Training 530 1,249 2,500 2,500 4,000 ﬂ
205 Recruitment and Testing 0 731 0 0 0
Subtotal $530 $1,980 $2,500 $2,500 $4,000
Utility Costs ﬁ
315 Telephone 81 1,633 870 1,500 1,500
Subtotal $81 $1,633 $870 $1,500 $1,500
Supplies u
400 Office Supplies 798 893 1,100 1,100 1,800
410 Printing and Copying 2,563 2,330 3,500 1,200 1,500 '
415 Postage 2,420 2,912 3,000 3,600 3,700 u
420 Dues and Publications 974 833 1,015 1,015 1,015
Subtotal $6,753 $6,968 $8,615 $6,915 $8,015
Other Setvices !
545 Legal Notices 2,517 2,060 3,000 2,100 3,000
574 Recording and Review Fees 476 594 2,000 600 - 1,000
Subtotal $2,993 $2,654 $5,000 $2,700 $4,000 !
Maintenance
600 Office Equip Maintenance 71 448 600 600 600 "
Subtotal $71 $448 $600 $600 $600
Vehicles
700 Vehicles Maintenance 0 0 1,000 200 1,000
710 Gas/Oil/Fluids 0 0 3,000 1,000 1,000
745 Tires 0 0 400 0 400
Subtotal $0 $0 $4,400 $1,200 $2,400
Total $213,361 $233,140 $317,350 $310,060 $323,780

9/20/2007 8:40 AM COMM



City of Oak Creek 2008 Annual Budget

Departmental Detail Information

DEPARTMENT OF COMMUNITY DEVELOPMENT - 55

200 TRAVEL/TRAINING $4,000
Training of staff and members of the Department of Community Development and staff mileage
reimbursement. (2008 APA conference, 2008 Wisconsin Chapter APA conference). NOTE: New
continuing education credits are required to maintain AICP certification.

315 TELEPHONE $1,500
Mobile and long distance phone service.

400 OFFICE SUPPLIES §1,800
Purchasing of office supplies for the department's activities. The Zoning Administrator has
requested funds for a new digital camera to better document cases.

410 PRINTING AND COPYING $1,500
Cost of printing documents generated for or by the department in carrying
out their duties.

415 POSTAGE $3,700
Cost of mailings generated by the depattment.

420 DUES AND PUBLICATIONS $1,015
Staff membership in the American Planning Association, American Institute of Certified Planners,
as well as publications for the department.

545 LEGAL NOTICES $3,000
Publication of legal notices in conjunction with City and developer initiated petitions.

574 RECORDING AND REVIEW FEES $1,000
Fees for the County's review and recording of documents such as certfied survey maps,
development agreements, deed restrictions, easements, etc.

600 OFFICE EQUIPMENT MAINTENANCE $600
Maintenance contracts on office equipment within the department.

700 VEHICLE MAINTENANCE $1,000
Maintenance of vehicle for Zoning Administrator.

710 GAS/OIL/FLUIDS $1,000
Zoning Administrator vehicle.

715 TIRES $400
Zoning Administrator vehicle.

TOTAL §20,515

9/20/2007 4:17 PM
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Goals & Objectives Status Report —7/31/07

Department: Police

Program Description

The Police Department is charged with protecting the lives and property of the citizens of Oak Creek and visitors to
the community. In order to do this, the Police Department must progtessively design and execute programs of com-
munity setvice, crime prevention, and anti-crime education, as well as programs to identify and apprehend those who
commit crimes. The Police Department has based its responses to the community in its Mission Statement and State-
ment of Values. Both internally and externally, the Police Department is striving to improve, and as such, is working
closely with the community to define priorities. The community of Oak Creek has entrusted to the Police Department
the authority and responsibility to serve the needs of the community while preserving peace and dignity and protecting
the rights of all. Placing the needs of the community first, the Police Department will work toward the following goals
in 2007:

Objectives - Administrative:

1. Continue with at least one customer satisfaction survey that randomly samples the level of satisfaction, both ac-
tual and perceived, of the citizens that have contact with the Police Department or live within the City. Our in-
tention is to have this customer satisfaction survey released with our annual report to the Common Council.

Status: This will be completed during the second half of 2007.

2. Continue to maintain the current level of technical, professional and management training offered to members
of the department. Our goal is to provide approximately 5,000 houts of annual training which includes manda-
tory in-service training, state-required instructor re-certifications, and monthly in-house training.

Status: During the first six months of 2007, employees received a total of 3,000+ houts of training.

3. Continue to work with the School District providing the School Resource Officer Program in both the Senior
High School and Middle Schools.

Status: During the first half of 2007, two police officers were assigned to full-time duties as School Resource
Officers. One SRO was assigned to the Senior High School, and the other SRO split time between both Middle
Schools and the Senior High School.

4. Continue the process of the annual review of mandated department policies, which includes a yearly review and
update of all General Orders and Special Orders. Implement policy and procedural changes as necessary.

Status: A review committee was formulated consisting of 13 sworn and non-sworn employees. This committee
is currently in the process of reviewing all Department policies. Once completed, the committee will begin to
review General Orders and Special Orders for updates.

5. Dispatch:
a. Provide continual annual training for the dispatchers to enhance skills for police and fire dispatching, in-
cluding internal telephone etiquette training.
b. Continue to work with Chief Satula of the Oak Creek Fire Department in moving forward with the im-
plementation of the new Phoenix software and instituting a new computer-aided dispatch system that is
compatible City-wide.

Review and edit, where required, the yearly evaluation forms and guidelines.

Review and edit, where requited, the dispatcher training program.

Create and maintain an Information Guidelines Booklet for the Dispatch Centet.

Work with the Fire Department to combine the Business Night Call/After Hour Contact Form and have
the Fire Department distribute twice a year during their inspections in order to keep contacts updated.
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City of Oak Creek 2008 Annual Budget

Goals & Objectives Status Report — 7/31/07

Status:

a. As of August, 2007, dispatchers are trained monthly on topics where improvement is needed or in those
areas where they wish to gain further knowledge. Training of all dispatchers in verbal Judo has been
scheduled for September, 2007.

b. Meetings are held every 6 months between the Fire and Police Departments to discuss all Fire Dispatch-
ing matters and the Phoenix CAD system. As of July 31¢, the Fire Department has not yet integrated
their Phoenix program with the police side of the program.

c. No change on this as of July 31, 2007.

d. As of July 31, a new training program has been implemented with the hiring of the most recent Dis-
patcher which will extend the police and fire dispatch training program over a 5-month period. Input has
was provided by trainers in adjusting the program. We have also implemented 30, 60, 90, and 120-day
tests for the new hires to gauge their learning status.

e. As of July 31%, this document has been created as well as a Dispatch Intranet system to make readily
available all SOP’s and other needed information for the Dispatch Center. This document is continually
updated with new processes or changes in procedures and information as needed/ requested.

f. As of July 31st, this has been accomplished and implemented.

Clerical:

a. Work with Phoenix Group, Phoenix User Group and the Info. Tech. Manager to continue enhancing
our computer software programs.

b. Stote and destroy appropriate records according to the Records Retention Ordinance.

Status:

a. Progress has been made with several of the modules within the Phoenix Cad program; most notably, im-
provements in the court package. Bi-weekly user group meetings are being held and attended by our IT
staff.

b. During the first six months of the year, numerous traffic citations and municipal citations have been de-

stroyed. Destruction of records will continue during the remainder of the year whereby all traffic cita-
tions, municipal citations and incident reports dating more than seven years will be destroyed.

Objectives - Operational:

1.

Continue the development of our Community Resource Program, which would include the following:

a. Continue to solicit donations from the local business community to support crime prevention programs
in the City of Oak Creek with a donation goal of §4,000

b. Maintain or increase the current participation level of National Night Out and continue to develop pro-
grams for the newly implemented year-round “Special Events” sponsored by National Night Out fund-
ing.

c Maintain a minimum of eight community safety events (examples: Bike Rodeo, Child Identification Pro-
grams, Oak Creek Heath & Safety Fair, Teen Nights, National Night Out and Crime Stoppers).

d. Continue liaison in community organizations (Oak Creek Community Center, Apartment Managers
Compact and Crime Stoppers) to better serve the community and to spread the crime prevention mes-
sage.

e. Continue development of the Property/Apartment Management Program by actively pursuing inactive
complexes and their managets.

f. Continue to develop and sponsor educational courses for the residents of Oak Creek such as the
Women’s Danger Awareness and Self Defense Course and the Firearms Safety Course.

g Reactivate the Neighborhood Watch Program by sponsoring meetings in targeted areas of the commu-
nity.

h. Utlize the Oak Creek/Franklin School District and private sector schools as a conduit for quick and ef-
fective communications on safety issues pertaining to children in the community.
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Goals & Objectives Status Report —7/31/07

Status:

a. As of July, 2007, we have surpassed the goal set for 2007. Currently, the majority of the funding is for
National Night Out, which in turn, s used to support the year- round programming.

b. This year’s National Night Out event s scheduled for Tuesday, August 7t. Reporting on this goal will be
submitted in the Department’s “year-end” report.

ol During the first six months of the year, programs that we planned and executed or participated in in-
cluded: March 22 — Career Day; March 29 — O.C. Senior Citizens’ Health Fair; April 24 — Ebenezer Pre-
school Safety Fair; April 25 - Meadowview Bike Rodeo; May 11 — Crime Stoppers St. High Volleyball
Night; May 25 — Shepard Hills Career Day; June 13 — South Shore Fresh Air Fest; June 18 — Oak Creek
Library Summer Safety Program; and June 24 — 0O.C.P.D. Community Bike Rodeo.

d. The Community Resource Bureau remains active in all the areas mentioned.

e. Twenty-seven apartment complexes receive information, when available through Phoenix. Unfortu-
nately, monthly reports were not available for the first five months of the year. Manager meetings have
continued every other month with an average of nine complexes represented by owners, managers, or
maintenance personnel.

f. The Police Department has discontinued the Firearms Safety Course. Three (3) sessions of the Women’s
Danger Awareness and Self Defense Course were offered - February 5/6, February 12/13, and March
12/13. Classes are increasing in popularity by using the Spring and Fall Community Education Catalogs
as a vehicle for promotion. We are currently researching the possibility of offering a condensed version
of this course to high school senior gitls during P.E. classes.

g Progress is slow in this area. We have promoted Neighborhood Watch through the Apartment Managers
Compact, and through National Night Out. In the last six months, we have had contact with three
neighborhoods in Oak Creek—Rolling Meadows Condominiums, Groveland Drive and Normandy Es-
tates. With the help of patrol officers, we are building a communication database of concerned citizens’
e-mail addresses throughout Oak Creek to be used as a means of communicating crime alerts.

h. Brochures and flyers were distributed throughout the school systems (public and private) to promote
Bus Safety, Stranger Danger Awateness and the Concerned Parents Prog<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>